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A four-wheel drive Land Cruiser utilised by St John in rural and remote areas. 
Photo credit: Scott Morris, Operations Support Manager.

Our mission
We step forward,  
when help is needed. 
For Better. For Life.

Te whāinga matua
Ka tū ake, hei kaiāwhina.
Mō te pai. Mō te oranga.





St John is on a journey towards becoming a truly integral part of 
New Zealand’s community healthcare solution of the future.  

Our vision is enhanced health and wellbeing for all New Zealanders.

Our values guide how we do things together as One St John.

We respect, value and support  
what others contribute.

We take responsibility; we make the 
tough calls; we think of others.

We act with honesty,  
courage and kindness.

We find solutions –  
step up, own it, do it.

We listen openly; we encourage ideas; 
we welcome feedback.



St John is a charitable organisation, providing emergency ambulance services, 
community health and youth leadership programmes across New Zealand.

Our 17,094 members help care for people every day, improving health 
outcomes, building resilience and stepping forward when help is needed.

As the emergency services arm of the health sector, St John ambulances serve 
90% of New Zealanders across 97% of the country. This year, we answered 
582,000 emergency calls, treating or transporting more than 488,000 patients.

To meet the broader health needs of New Zealanders, we also work to tackle 
underlying issues affecting wellbeing, and create connections for stronger 
communities. Our innovative, trusted health care services help people live 
independent lives and feel safer at home or work.
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Who we are



It has been an honour and a 
privilege to serve my inaugural 
year as Chancellor of St John in 
Aotearoa New Zealand.
It is the people of St John who first attracted me 
to this role. The responsiveness and adaptability 
of St John and its people is truly remarkable and I 
have been constantly impressed by the ability of 
the organisation to discover new ways of doing 
things as we adapt to doing what is best for our 
people, our patients and our customers. Of course, 
it is all summed up in the St John motto: Pro fide, 
Pro Utuilitate Hominum – for the faith and in the 
service of humankind.

It has been a very eventful year and I want to 
thank each and every member of our organisation 
for their commitment and dedication to the 
delivery of our services and for the manner in 
which everyone supported each other during 
difficult and challenging times. 

The support of three people in particular has 
been integral to me in my first year in the role. 
Firstly, my predecessor Dr Steve Evans, who 
navigated our organisation through unrivalled 
times over his six-year tenure and spearheaded a 
host of changes to help St John meet the needs of 
New Zealanders in their communities. Thanks to 
his dedication and foresight, we are now a more 
modern and diverse organisation ready to take on 
the further challenges that lie ahead.

Souella Cumming stepped down as Deputy 
Chancellor at the end of June 2021. Souella has 
made a huge contribution at the governance level 
of the Priory, and was a source of excellent advice, 
support and wisdom throughout her tenure. 
I certainly found that support invaluable, as I am 
sure my predecessor Steve Evans did as well.

Her Excellency The Right Hon Dame Patsy Reddy 
has also given five years of selfless service to 

Chancellor's Report
St John in her role as Prior and we offer our thanks 
and gratitude as she steps down from her role. 
We welcome Dame Cindy Kiro as her successor, 
sworn in as our new Governor-General in October. 

COVID-19 will continue to impact us, and I am very 
proud of how St John has responded to this global 
pandemic with resilience, strength of character and 
unbridled dedication to our cause. From emergency 
ambulances to the first aid training of our Youth 
Leaders, every single member of our organisation has 
given unquestioning support. 

I have had the privilege of meeting inspiring St John 
people doing incredible things as I have travelled 
around the country. My priority has been to meet 
with front-line staff and volunteers at a grassroots 
level, and to connect regularly with area committees 
and Trust Board members. I have really enjoyed 
talking with them, hearing about their thoughts for 
the future of our organisation and understanding 
their concerns. I have also been excited to see the 
strength and diversity of the next generation of 
St John as I have met Youth leaders and members, 
Penguins and Cadets.

New Priory Board members were appointed in 
October last year; a little later than planned due to 
COVID-19 delays. We were delighted to welcome 
existing St John members Deb Godinet, Gary Salmon 
and Kelvan Smith to the Board, along with new 
members Maxine Moana-Tuwhangai, Amit Prasad 
and Julie Read, all of whom bring a depth of 
knowledge, experience and passion to see St John 
succeed. It is a rigorous Board with a raft of fresh 
ideas, and I am very exhilarated to be working 
alongside them in serving our communities. 

I would also like to mark the support of our donors in 
what has been a record year. In the face of unrivalled 
personal and organisational challenges, our 
supporters have gone above and beyond to ensure 
the continued smooth running of our organisation, 
and for that we are all immensely grateful. 

John Whitehead, 
Chancellor and Chair 

of the Priory Board.
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Priory Board (as at June 2021). From left to right: Gary Salmon, Maxine Moana-Tuwhangai, John Whitehead, Souella Cumming, 
Kelvan Smith, Deborah Godinet, Julie Read, Amit Prasad.

When a call for aid came from St John Fiji to its 
international counterparts, it was without hesitation 
that we stepped up and provided much-needed 
resources to support their COVID-19 pandemic 
response. This was met with an outpouring of 
gratitude and appreciation and we were humbled to 
be able to support our Pacific brothers and sisters in 
their time of need. 

Travel restrictions and border closures during the year 
meant we were not able to host the annual meeting 
of the Grand Council, bringing together St John 
Priories and Establishments from around the world, 
but we are set to regroup as proud host in 2023. 

An area of key focus in the coming year will be 
improving the funding model and resetting our 
organisation to enable us to continue our work to 
improve the health and wellbeing of New Zealanders. 
I would like to acknowledge the support of the 
St John Chapter as we work through these changes, 
particularly in their role as kaitiaki (guardians) of the 
values of the organisation and leadership of the Order.

My sincere thanks again to you all for your 
outstanding and dedicated service to St John in 
New Zealand. 

John Whitehead CNZM KStJ,  
Chancellor and Chair of the Priory Board/Tumuaki

St John Fiji receiving emergency equipment (vehicles, medical 
supplies) donated from St John New Zealand to help in their fight 
against the COVID-19 pandemic.
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Building Resilient Communities 
This year has again tested our strength and resilience, 
both within our organisation and our country. 
On both counts, the people of St John have remained 
committed to doing their best, stepping forward 
to provide great care and support to colleagues, 
patients, customers, and communities in what has 
been our busiest year on record. 

A year of challenges 
Like many other organisations, St John’s Priory Board 
and Executive Leadership Team had to make some 
tough decisions at the start of the financial year 
based on what we knew at the time, and we’ve seen 
the outstanding efforts of our commercial, retail,  
and fundraising teams deliver the best results in 
recent history to finish the year in a strong financial 
position overall. 

This was supported by additional funding provided 
by Government, and a comprehensive financial 
savings plan to reduce our operating costs. 
It was also helped by a higher than anticipated 
fundraising and bequest income, and we have been 
overwhelmed by the extraordinary generosity and 
support of the public, our donors, and sponsors in 
what was an unpredictable and uncertain 12 months. 

Demand on the emergency ambulance service 
continues to rise year-on-year. This year, our 
ambulance communication centres answered 
581,958 111 calls, 92.6% within 15 seconds.

In the field, ambulance response delays and increasing 
pressure on our ambulance operations staff and 
volunteers remained a significant concern and we are 
doing all that we can to address this risk and improve 
patient experience. This includes actively engaging 
with our funders, the Ministry of Health and ACC, to 
develop a strategic commissioning framework that 
supports a sustainable long-term funding model for 
the emergency ambulance service; one that deals with 
growth in demand and improves health outcomes 
for patients. 

Despite the disruption of COVID-19 across our 
ambulance operations, community health and 
commercial services, we achieved the majority of 
our key performance targets and priority initiatives 
in our five-year Stepping Forward strategy and have 
commenced a programme of work on the next 
organisational strategy.

While it was a strong year in terms of operational 
and financial performance, I’m acutely aware of the 
impact of limited resources and capacity on our 
people and, in the coming year, the Priory Board and 
Executive Leadership Team are committed to doing 
whatever we can to help improve the wellbeing of 
our staff and volunteers. 

Celebrating our achievements 
Our paramedics are now registered with the Paramedic 
Council, and this is an important step forward for the 
paramedicine profession in New Zealand. 

The successful completion of the four-year Double 
Crewing Project to improve the safety of our people 
and patients was another significant milestone for our 
ambulance service. At year-end we achieved close to 
100% double crewing; an incredible result considering 
that at the start of this project we had over 3,000 single 
crewed responses a month. 

As part of ongoing work with our funders, we were 
pleased to have been allocated additional Government 
funding to implement the recommendations of an 
Ambulance Operations Remuneration Review in full. 
This enabled the single largest uplift in paramedic pay 
in our history and supported a two-year collective 
settlement with our ambulance unions. 

Ambulance Operations staff were honoured to 
receive a Royal Humane Society Gold Bravery 
Award in recognition of their outstanding work 
during the Christchurch Mosque attacks in 2019. 
This unprecedented attack has had significant and 
long-reaching impacts on the communities and our 
responders, who showed great courage, skill, and 
empathy in very difficult circumstances. 

Peter Bradley, Chief Executive.
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Executive Leadership Team (as at June 2021). From left to right: Pete Loveridge (Deputy Chief Executive – Customers & Supporters), 
Sarah Manley (Deputy Chief Executive – Community Health & Iwi Engagement), Cameron Brill (Deputy Chief Executive – Corporate 
Operations), Peter Bradley (Chief Executive), Sue Steen (Deputy Chief Executive – People & Organisational Strategy), Gary Connolly (Deputy 
Chief Executive – Finance & Business Insights), Daniel Ohs (Deputy Chief Executive – Ambulance Operations). 

Our Health Shuttle service continued its expansion to 
rural and remote communities, including the launch 
of two electric health shuttles in partnership with the 
Energy Efficiency & Conservation Authority  
and Renault. 

We continued to build on our current community 
health partnerships and formed some new ones. 
With the support of Te Hiringa Hauora, the ASB 
St John in Schools curriculum has been expanded to 
include stroke recognition education. We launched 
the Whātuia te Waiora Weaving Wellbeing 
programme to improve the mental health and 
resilience of our young people in partnership with 
Te Puni Kōkiri, the Ministry of Māori Development.

Our First Aid Training team taught a record number 
of students, despite having to manage lockdown-
related cancellations and subsequent rescheduling 
of courses. We have seen unprecedented demand 
for our Mental Health First Aid courses as we 
opened them up to an online audience, and are 
very encouraged to see the course adopted as best 
practice in schools and workplaces.

A growing number of people use our medical 
alarms, thanks to the efforts of our Telecare Health 
team. In addition, they secured funding for a Digital 
Telehealth pilot to address access inequality for Māori 
communities struggling to manage hypertension. 

St John was a key part of this year’s 36th America’s 
Cup Challenge on the Waitematā Harbour, with our 
Events Health Services team providing medical cover 
both on the water and on shore.

This year saw the completion of several new 
ambulance stations in Ngaruawahia, Rotorua, 
Stratford, Timaru and Cromwell. 

This is the culmination of many years of work to 
deliver modern facilities to local communities, none 
of which would have been achieved without the 
generous support of donors, sponsors and local 
partners along with the significant effort of our 
Regional Trust Boards and Area Committees. 

We also achieved reaccreditation with the Rainbow 
Tick in recognition of St John’s commitment to 
Diversity and Inclusion and we continue to ensure 
our organisation is a safe and inclusive place to work. 

Thank you 
St John is consistently sought out to provide the 
best quality care, education, and support to people, 
organisations and communities. When St John is 
involved, people trust that we will do the right thing. 
This is clearly reflected in being voted New Zealand’s 
most trusted charity for the eighth year running. 

In a year of unprecedented difficulty for many, our 
people have once again stepped forward to help 
those in need and I thank you all for everything you 
do. Likewise, the extraordinary generosity and support 
we have received from the public, our sponsors and 
donors is humbling. 

Finally, our gratitude and thanks go to our 
funders and partners: The Ministry of Health, 
ACC, District Health Boards, Fire and Emergency 
New Zealand, PRIME and the New Zealand Police. 
Their ongoing support in these unprecedented 
times is very much appreciated. 

Peter Bradley CBE CStJ,  
Chief Executive/Tumu Whakarae

St John Annual Report 2021   |   5



Children who participated in the ASB St John in Schools 
programme developing confident kids who care for the 

health and wellbeing of their communities

111 emergency calls  
for an ambulance

Active medical alarms keeping 
Kiwis living independently  
in their homes for longer

Health shuttle trips taking 
people to and from essential 

medical appointments

Non-emergency incidents 
attended

Patients treated and/or transported 
by ambulance officers

Emergency incidents 
attended

Students enrolled in first aid training 
creating more resilient communities

Event spectators kept safe at 3,394 
events around the country

73,644

85,964

488,073

7.5 million

148,484

581,958

48,906

398,031

100,275

Our Year in Your Community
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Pauline Carson from the St John Store on Auckland’s North Shore. 
Further statistics from the year can be found at the back of this report.

1 July 2020 – 30 June 2021

St John Annual Report 2021   |   7



A significant milestone was reached this year with 
the completion of the four-year Double Crewing 
Project, an initiative that means we are now sending 
all emergency ambulances in the country out 
fully crewed. 

Double crewing provides better care for our patients, 
and a safer environment for our people with this 
impact felt most acutely in our rural and remote parts 
of New Zealand. 

The project was seeded following Chief Executive 
Peter Bradley’s return to New Zealand from the UK 
in 2015, where he noted that New Zealand was the 
only first world ambulance service with single crewed 
ambulance responses. 

Following almost two years of negotiation, 
including a fundamental review of our approach to 
delivering ambulance services and the development 
of a new service delivery model, the Government 
endorsed increased funding to end the single 
crewing of emergency ambulances in New Zealand.

At its inception, the project aimed to improve 
clinical outcomes for patients by ensuring they had 
an ambulance clinician with them in the back of the 
ambulance while on the journey to hospital. It also 
aimed to improve staff health, safety and wellbeing, 

by helping to reduce fatigue, manual handling and 
lifting injuries and stresses associated with lone 
working. It also aimed to improve cardiac arrest 
survival rates, noting that double crewed ambulances 
have higher survival rates for these patients.

Since the beginning of the project, the team has 
reviewed 103 ambulance stations adding 388 new 
roles and reduced the incidence of single crewing 
from almost 35,000 responses per year down to zero.

The Double Crewing Project has achieved more than 
just adding new staff – it has ensured that our skill mix 
is balanced across our frontline resources. Over the 
course of the project, eight intensive care paramedics 
(ICP), 38 paramedics and 28 emergency medical 
technicians (EMT) have joined 302 emergency medical 
assistants (EMA) across substantive and relief roles. 

Paramedics have embraced the new initiative, with 
many valuing the addition of a fellow crew member 
on long drives late at night, while also seeing 
improved patient outcomes.

Ending single crewing is one of the most 
significant developments in our ambulance 
service history.”  
Peter Bradley, St John Chief Executive

Celebrating the completion of 
our Double Crewing Project

Hauraki District recruits during the final phase 
of the Double Crewing Project in May 2021.

All ambulances across the country are now double crewed

Double Crewing Project
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Taupō region leading the way
The Taupō area was an early adopter of the double 
crewing model. In early 2017 more than three 
quarters of their responses were single crewed 
and today none of them are. Territory manager 
George Clicquot says having another crew member 
to help lift or extract patients from tricky locations 
up flights of stairs or down long driveways has 
made all the difference to response times and the 
physical health of his staff, while having another crew 
member present when responding in the middle 
of the night to an unknown location provides an 
additional layer of safety. Crucially, it also means that 
one crew member is able to provide the patient with 
clinical care while the other crew member drives the 
ambulance to hospital. 

It's better for our patients who get to 
experience a more efficient crew – two sets 
of hands meaning the jobs take far less 
time, but also having two heads for problem 
solving and working together means the 
patient gets a better level of care. 

“Working 24-hour blocks with each one of 
my crew partners has led to relationship 
strengthening at a level I never expected to 
have with work colleagues. We've reached 
an understanding of working together that 
often doesn't require us to communicate 
with words." 
Christina Crisp, Lakes Territory Shift 
Manager, Taupō 

Number of single crewed ambulance responses by year
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Brendon Feck and Kate Wills were two of ten new ambulance 
officers hired during the early stages of the Double Crewing 
Project in Taupo and Turangi in 2017.  
Photo credit: Laurilee McMichael, NZME 

 Zero single crewed responses
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Treating patients at home 
With a continuing rise in the number of call-outs 
to non-life-threatening incidents, we have been 
working with District Health Boards and Primary 
Health Organisations to identify ways to treat and 
care for patients who don't need an emergency 
ambulance, but do need to be seen and assessed. 

As a result of our collaboration, we have launched a 
new specialist extended care paramedic (ECP) role 
to respond to these types of call-outs, allowing us to 
give the best care for the patient, free up ambulances 
for medical emergencies and take pressure off 
emergency departments. 

More than 80 per cent of people call 111 with low 
acuity (mild to moderate) conditions, so having this 
role as part of our workforce gives us another option 
to respond and treat the patient in the right way, 
which may not be transportation to hospital. 

ECPs have additional training and skills in primary 
care and can provide treatment including 
wound care, urinary catheter management, the 
administration of antibiotics and more.

They provide clinical assessments and treatment at 
home and refer patients to other health care providers, 
such as GPs and health centres when appropriate. 
ECPs work in specifically-branded white vehicles called 
Romeo units, with the 'R' standing for Right Care. 

Designated COVID-19 Government funding has 
enabled us to train and upskill 20 St John paramedics 
to become ECPs with bases in Auckland, Taranaki, 
Horowhenua and Christchurch. 

Pathways to faster treatment
In the last year, all 20 District Health Board areas that 
St John covers have rolled out the STEMI pathway, 
which increases the chance of survival from one of 
the most life-threatening types of heart attack. 

All ambulances across New Zealand now carry the 
clot-busting drug tenecteplase which paramedics 
can administer on site, then transport the patient 
to the most appropriate hospital. It’s particularly 
beneficial for those living in rural and remote areas 
for whom timely response and treatment is crucial. 

Independent analysis has demonstrated that the 
direct value of St John’s STEMI pathway is $1.7 million 
per year. This is calculated by benefits arising from 
reduced inpatient costs, medication costs and costs 
associated with patients developing congestive heart 
failure. In addition, the STEMI pathway resulted in the 
avoidance of 39 premature deaths. 

Although the pathway is still in its early stages, 
treatment and transportation response rates are 
promising and there are plans to adapt the pathway 
for stroke patients. 

Our Patients

Our Patients
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Changing the face of 
critical care delivery 
St John Ambulance has embarked on one of its 
biggest changes in critical care delivery with the 
introduction this year of a new range of vehicles to 
treat patients in acute situations. 

Toyota Hilux four-wheel-drive utes have been 
modified for use as critical care ‘Tango’ vehicles, with 
intensive care paramedic staff playing a large role in 
their design and fit-out. The vehicles carry a range 
of specialised equipment, including critical care 
supplies, turbine-driven ventilators, CPR devices, 
scene lighting and ballistic vests. 

Their off-road design means they can access difficult 
terrain in all weathers, enabling intensive care 
paramedics to offer assistance in a range of highly 
demanding situations such as earthquake or flood-
damaged regions.

The vehicle can also carry a 10-person mass casualty 
incident cache, allowing large quantities of medical 
supplies to be transported rapidly to a scene while 
the major incident support team is being mobilised.

St John Ambulance has introduced 11 vehicles into 
service this year, with a further nine expected in the 
coming year.

Registration recognises 
paramedics as health 
professionals
St John’s team of around 1,100 paramedics, intensive 
care paramedics and extended care paramedics 
are now regulated under the Health Practitioners 
Competence Assurance Act 2003, giving them 

a similar standing to other registered health 
professionals like nurses and doctors and recognising 
the important role they play in the health sector. 

This means all practising paramedics must be 
registered with Te Kaunihera Manapou Paramedic 
Council and hold a practising certificate. 

The new regulation brings New Zealand in line with 
other countries such as Australia and Great Britain, 
where registration is also compulsory to practice as  
a paramedic.

St John has long advocated for paramedic 
registration as a way of providing additional 
public confidence and assurance in the profession 
while recognising the high clinical skill level and 
qualifications of paramedics.

Professional registration adds an additional layer of 
protection for patients, building upon already robust 
professional, safety, clinical and audit standards. 

Registration also ensures that paramedics have the 
appropriate qualifications, training, and clinical hours, 
and are considered ‘fit and proper’ to treat patients.

St John welcomed the establishment of 
Te Kaunihera Manapou Paramedic Council in 2020 
as the regulatory authority responsible for the 
registration of paramedics, ensuring all are fit and 
competent to practise. 

The public can be assured that their 
trust in the expertise, professional and 
safety standards of St John clinical care 
is well placed.”  
Dr Tony Smith, St John Clinical Director

A new critical care ‘Tango' vehicle to be utilised by intensive care paramedics in acute situations.
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Dignity in a difficult time 
Dunedin intensive care paramedic Jeff Aukuso 
believes every patient is deserving of the same level 
of care, including miscarried babies. 

Together with local weaver Lucy Smith and staff 
at Dunedin’s Mercy Hospital, Jeff has created kete 
burial baskets to help bring dignity and respect for 
miscarried babies, and some comfort for their families. 

Last winter, ten biodegradable kete were placed 
in ambulances and other vehicles in our Dunedin 
fleet and with overwhelming support from the 
community, Jeff is hopeful that the initiative can be 
extended nationwide. 

Providing valuable support
The Waikeria Prison riots, Dunedin supermarket 
stabbings and Ashburton floods are just three of the 
major incidents that St John’s newly-launched Major 
Incident Support Teams (MIST) have attended since 
their launch last August.

A new national initiative providing support to 
large incident scenes, including vehicle crashes, 

During Ashburton’s severe floods in May, the Christchurch and North Canterbury Major Incident Support teams supported our frontline people 
who responded to the event, providing volunteers, communications and a range of medical supplies.

Intensive care paramedic Jeff Aukuso, Mercy Hospital mission 
co-ordinator Alofa Lale, Māori weaver Lucy Smith and 
Mercy Hospital clinical nurse Lorelei Aukuso. 
Photo credit: Peter McIntosh, Otago Daily Times

We were honoured to receive a prestigious Royal Humane Society 
of New Zealand gold bravery award in recognition of our response 
to the Christchurch mosque attacks in March 2019. 

Main image: L to R, Christchurch Metro ambulance officer and 
Akaroa station manager Brad Shuttleworth, Governor-General 
Dame Patsy Reddy and Deputy Chief Executive – Ambulance 
Operations Dan Ohs.

public events, and natural disasters, MIST members 
work in tandem with frontline ambulance staff to 
allow them to focus solely on patient care. 

MIST teams set up radio communications, tents and 
treatment areas, ensure scene safety and enable 
greater liaison with partner agencies including 
Fire and Emergency New Zealand (FENZ) and 
New Zealand Police. There’s also a strong focus on 
clinical staff welfare with MIST members ensuring 
staff are fully supported in frontline situations which 
are often highly demanding.

There are currently 16 MIST teams throughout the 
country, and the number is set to nearly double over 
the next two years.
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Working to improve cardiac 
arrest survival 
Data from our 2019/20 Out of Hospital Cardiac Arrest 
(OHCA) Report shows that survival rates remain 
consistent at 12% but there is more we can do to 
save lives.

Each year in New Zealand, St John treats around 
2,000 people for an out-of-hospital cardiac arrest, 
with a quarter of these having a pulse on arrival 
at hospital. In around three quarters of cases a 
bystander starts CPR, but an Automated External 
Defibrillator (AED) is only used in 5% of cases. 

The survival rate of 12% is now the lowest among 
the five emergency services St John benchmarks 
against and St John Clinical Director Dr Tony Smith 
says further investment is needed in systems of care 
if more lives are to be saved.

The Global Resuscitation Alliance, of which St John 
is a member, identifies 10 steps to improving 
outcomes, including high performance CPR training 
and measuring resuscitation performance to enable 
review and provide feedback. St John has been 
unable to implement three of these steps.

More work also needs to be done to raise public 
awareness of the importance of bystander CPR and 
use of defibrillators.

This year the research studied the effects of 
COVID-19, and in particular lockdown, on cardiac 
arrest survival rates. While there were additional 
precautions in place to keep both ambulance officers 
and the public safe, St John ambulance officers 
continued to resuscitate patients during this time 
and resuscitation rates remained constant.

The research also shows that Māori and Pasifika are 
more likely to have a cardiac arrest and less likely to 
survive.

St John is working hard to address inequities in 
New Zealand with free programmes in communities 
such as 3 Steps for Life, ASB St John in Schools, and 
facilitating donations of AEDs to communities and 
marae by donors and sponsors including St John’s 
key partner, ASB.

Everyone can learn CPR and using a 
defibrillator is simple – if you know how to 
use a cell phone, you can save a life.”  
Dr Tony Smith, St John Clinical Director

Helping our Fijian Neighbours
We have a strong connection with St John across the 
globe, and Fiji is one of our closest Pacific neighbours, 
so when the call went out to assist the people of Fiji 
as the country grappled with a growing number of 
COVID-19 cases, St John New Zealand was keen to 
step up and help out.

With the support of the Ministry of Foreign Affairs 
and Trade, we shipped four-wheel-drive Land Cruisers 
with stretchers, enabling St John Fiji ambulance 
officers to navigate the island nation’s mountainous 
terrain to quickly locate, treat, and transport patients.

We also gifted lifesaving clinical equipment, 
including PPE gowns and masks, defibrillators, warm 
clothing for Fijian ambulance officers, and financial 
assistance to cover the cost of oxygen cylinders.

As COVID-19 numbers surged and St John Fiji 
responded to the demand for emergency ambulance 
services, their CEO Emma Bovoro acknowledged 
the valuable provisions and off-road vehicles which 
enabled their staff to reach and treat more patients, 
particularly in inaccessible inland areas. 

Critical ambulances and clinical equipment gifted to St John Fiji  
by St John New Zealand.  
Photo credit: New Zealand High Commission, Suva, Fiji.

Picture
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How quickly we responded to  
Purple and Red incidents in 2020/21

Maintaining high standards of 
patient satisfaction
Once again, our patient satisfaction scores reflect 
St John Ambulance’s high standard of service. 

Results have dropped a little on last year, largely due 
to our longer-than-expected response times, but we 
remain committed to providing the best outcome for 
patients by providing the most appropriate response 
for the situation, as quickly as possible. 

Of those surveyed during this year*:
 > 97.5% said they were treated with kindness 
and respect

 > 96.0% said they were satisfied with their 
overall experience

St John exceeded its targets for rural response time for Purple incidents (suspected cardiac or respiratory 
arrest) by nearly 7%; a 4.6% increase on last year’s figures. Urban targets were also up, including our six-minute 
response performance which improved by nearly 8%. 

This was due to the implementation of a number of initiatives, including: 

 > A response review initiated for all Purple incidents as part of continuous improvement

 > Improved response plans via our computer aided dispatch system

 > Increased use of portable radios to improve mobilisation

 > Introduction of the National Operations Effectiveness Centre (NOEC) utilising the real time Resource Escalation 
Action Plan (REAP) to enable better management of demand surges and resourcing.

Additional resource has enabled more intensive care paramedic (ICP) response cars, which allows for more 
targeted dispatch of ICPs to Purple and Red incidents. These response cars have been added to our fleets in 
Auckland Central, Tauranga, Hamilton, Dunedin and Papakura. 

*these figures combine the two top rankings of very satisfied and satisfied (or equivalent) to show total satisfaction.

 > 95.5% said they had a high level of trust 
and confidence in ambulance staff

 > 93.2% said the call handler was helpful 
and reassuring.

The Council of Ambulance Authorities (representing 
11 ambulance services in Australia, New Zealand and 
Papua New Guinea) also surveys patient experience 
in Australia and New Zealand. 

St John New Zealand ranks particularly highly for 
those saying they were ‘very satisfied’ with the 
following aspects:

 > 70% said the call taker was very helpful and 
reassuring, compared to 63% for Australian services

 > 81% said they had a very high level of trust and 
confidence in ambulance staff, compared to 73% 
for Australian services.

The St John ambulance officers without 
fail provide excellent care as well as being 
incredibly calming, reassuring and kind. 
We think they do a brilliant job.”

“Communication, kindness, professionalism 
and respect were all top notch. I was 
extremely impressed with the service and 
level of comfort provided in an otherwise 
stressful situation.” 
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Purple incidents 50% target 95% target

Urban Rural Urban Rural
Performance targets 50% in 6 minutes 50% in 10 minutes 95% in 12 minutes 95% in 25 minutes

What we achieved 52.0% 56.7% 93.2% 95.2%

Red incidents 50% target 95% target

Urban Rural Urban Rural
Performance targets 50% in 8 minutes 50% in 12 minutes 95% in 20 minutes 95% in 30 minutes

What we achieved 44.7% 46.2% 93.6% 90.2%

Our response times around New Zealand

District Percentage of incidents responded  
to within 6 minutes (Purple Urban)

Percentage of incidents responded  
to within 8 minutes (Red Urban)

2019/20 2020/21 Change 2019/20 2020/21 Change

Northland 35.7 52.7 17.0 44.5 45.2 0.7

Auckland 40.3 50.8 10.5 37.1 37.0 -0.1

Central West 36.5 48.8 12.3 45.0 45.6 0.6

Central East 42.6 43.1 0.5 46.2 46.5 0.3

Central South 50.6 53.0 2.4 52.6 55.7 3.1

Tasman 54.0 52.9 -1.1 51.4 59.3 7.9

Canterbury 49.6 56.0 6.4 46.3 46.7 0.4

Southland/Otago 57.5 64.7 7.2 57.4 58.1 0.7

District Percentage of incidents responded  
to within 10 minutes (Purple Rural)

Percentage of incidents responded  
to within 12 minutes (Red Rural)

2019/20 2020/21 Change 2019/20 2020/21 Change

Northland 41.1 42.1 1.0 40.9 40.8 -0.1

Auckland 37.0 41.7 4.7 29.0 29.5 0.5

Central West 57.6 64.3 6.7 50.3 47.6 -2.7

Central East 52.8 54.7 1.9 47.0 46.9 -0.1

Central South 55.4 57.3 1.9 51.5 50.8 -0.7

Tasman 57.9 74.4 16.5 53.0 55.9 2.9

Canterbury 41.7 52.4 10.7 36.0 38.6 2.6

Southland/Otago 65.0 68.1 3.1 56.8 54.4 -2.4

We did not meet targets for response to Red incidents (condition appears life-threatening or time critical) this 
year, but saw improved response performance with the addition of new ambulance resources in Ōtautau, 
Te Aroha, Te Kauwhata, Hokitika, Christchurch, Amberley, Auckland, Silverdale and Invercargill.

We remain committed to providing the best outcomes for patients by providing the most appropriate response 
for the situation, as quickly as possible.
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Improving engagement and the 
way we work
How our staff feel about working for St John has been 
high on our agenda over the last year, and we’ve 
continued to use Kia Rongo, our continuous listening 
platform, to capture the sentiment and ideas of our 
staff. Kia Rongo surveys are a great way of letting 
us know what’s working well and what could be 
improved, and provides invaluable input when we 
shape our future direction. We have created a new 
personal experience dashboard which enables staff to 
see their own survey results and how their feedback 
helps make a difference throughout the organisation. 

COVID-19 lockdowns have changed the way the 
world works, and St John implemented its first 
remote working policy last April. 

Through our regular Kia Rongo surveys, office staff 
have told us they enjoy the flexibility they now 
have when carrying out their work, and this was 
reflected in a record score for autonomy in our staff 
engagement surveys throughout the year.

We have channelled feedback from staff into 
developing strategies for our key areas including 
attraction and retention, personal and leadership 
development, diversity and inclusion, and health, 
safety and wellbeing. 

Overall engagement saw a slight decline after last 
year’s high, where it peaked during the COVID-19 
pandemic and staff responded well to seeing the 
organisation pull together in a prolonged and 
challenging situation. It’s now stabilised in response 
to a more business as usual approach, and we’re 

continuing to monitor key measures for professional 
satisfaction and wellbeing. 

The positive work St John is doing around 
organisational change is being noticed off-site, too. 
In June, St John was announced as the winner of the 
BCI Collaboration in Resilience award for the way 
we have worked together on business continuity 
across the organisation, including developing 
organisational resilience training and a new mass 
communication system.

Our commitment to cultural 
competency and Māori health 
outcomes
This year’s Kia Rongo surveys also measured staff 
engagement with our Te Aka Hato Hone Māori 
strategy for the first time. A growing number of staff 
understand and believe in this strategy, and can 
see how its policies, including Tāhuhu, our internal 
advisory committee, contribute to our cultural 
competency and responsiveness. We know we’ve 
got more mahi to do in this area, and we’ll continue 
to implement the recommendations of last year’s 
PwC Tiriti alignment report as we all play our part in 
changing the direction of Māori health outcomes. 

This year we commenced our journey to incorporate 
the translation of our name, Hato Hone St John, as 
the first step towards a more equitable future with 
Māori. We will be launching our name update as part 
of our future direction which will be anchored around 
the concepts of the three aka, or vines; a symbolic 
representation of the Māori belief that everything in 
life is connected.

Our People

Our People
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Aka Matua (parent vine) –  
Māori Health Equity
Aka Matua is the parent vine. Its growth will 
coincide with improved health outcomes for 
Māori and it connects directly to the underlying 
issue we aim to address: health inequities that 
exist for tangata Māori.

Aka Here (binding vine) – Māori Partnerships
Aka Here is the binding vine. It’s based on 
partnerships with iwi, hapū and whānau to 
enable a co-design approach that addresses 
Māori health needs of iwi, hapū and whānau.

Aka Whiri (weaving vine) –  
Māori Cultural Capability
Aka Whiri is the vine symbolising 
the weaving of Māori cultural 
perspectives and inter-
generational knowledge into all 
aspects of Hato Hone St John 
work and culture. Aka Whiri 
is focused on supporting and 
improving the organisation’s 
Māori cultural capability which 
includes Reo Māori, Tikanga 
Māori and Mātauranga Māori.

Building a safe and inclusive 
environment 
Our industry-leading Gender Transitioning at Work 
guidelines, launched earlier this year, provide support 
for managers who are approached by team members 
wanting to transition gender in the workplace. It's a 
significant step towards ensuring that St John is a 
safe and inclusive place for all of our people and 
builds on the work we’ve been doing with Rainbow 
Tick certification; a benchmark that assesses how well 
a workplace understands and welcomes sexual and 
gender diversity.

We have been recognised for the strides we are 
making in this area by being named a finalist in the 
Rainbow Excellence awards. At the time of going to 
print the awards had been delayed due to lockdown 
levels and the winner is expected to be announced 
later this year. 

In June we hosted Hon Peeni Henare, MP for Tamaki Makaurau and 
Associate Minister of Health (Māori Health) at our Mt Wellington 
station. He met with staff from the Auckland Ambulance 
Communications Centre, frontline ambulance officers and 
community health volunteers. The visit gave us the opportunity to 
discuss the work we’re doing to enhance the quality and equity of 
our services and improve Māori health outcomes.

Our accreditation with the Rainbow Tick was renewed for the fourth 
year in a row and we remain the only emergency service accredited 
in New Zealand. Staff can complete modules to earn a St John Pride 
lanyard or pin to show their support for the rainbow community.

All new employees at our Auckland and Christchurch offices are 
officially welcomed with a pōwhiri, hosted by Kāhui Mauaka – 
our Māori Responsiveness Team.

Te Aka Hato Hone Māori 
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Improving pay and conditions  
for frontline staff
This year saw the biggest pay correction in the 
history of the ambulance service come to fruition 
after securing a new collective agreement with all 
three of our unions in December 2020. 

This delivers on our commitment to improve the  
pay of frontline ambulance staff by implementing 
the full findings of the PwC independent 
remuneration review, commissioned as part of the 
2019 Workforce Review programme. 

By reaching agreement for the Operations Collective 
Agreement with all three unions, and later the 
Management and Support Collective Agreement, we 
have succeeded in providing an excellent outcome 
for all frontline emergency ambulance and clinical 
staff. We are confident that this platform rewards 
our people appropriately for the work that they do, 
providing a safe and effective ambulance service.

A focus on wellbeing
Feeling connected and a sense of belonging is an 
essential part of our wellbeing – not only for work 
but also for our families at home. We aim to create 
a work environment where we can all thrive and do 
our absolute best for the communities that we serve. 

Following the introduction of the revised Health, 
Safety and Wellbeing (HSW) Charter, we’ve now 
launched our new three-year Health, Safety and 
Wellbeing policy to help ensure all our staff are well 
supported in a safe working environment. 

After consultation with staff and other first response 
agencies worldwide, we have developed our first 
Mental Health Strategy which is based on best 
mental health practices and will be rolled out in the 
coming year.

Our Wellbeing Hub has been expanded to 
provide a one-stop-shop portal for staff offering 
information, guidance, self-help tips and advice 
on employee assistance programmes, exercise 
and nutrition, support services and external 
agencies. Our Peer Support programme continues 
to provide confidential, professional, safe and 
empathetic support for our frontline staff across 
clinical operations, with more than 75 Peer Support 
volunteers in place across the country. Coaching and 
mentoring programmes are available to all our 
people, offering guidance and support on all aspects 
of personal and career development. 

The St John mentoring programme 
introduced me to an incredible mentor 
who took a fantastic holistic approach to 
my personal development. She supported 
me through a difficult time and gave me 
tools and techniques so I could develop my 
own solutions. Knowing my mentor had my 
back and believed in me was an incredible 
source of confidence and changed the way 
I approach my current role and the way I 
think about my future career." 
Katie Watson,  
Community Engagement Manager

Mahi Aroha –  
Celebrating our volunteers
With approximately 8,600 volunteers collectively 
contributing more than three million hours every year 
across our operational and community programmes, 
volunteers are our lifeblood and a crucial part of the 
care and support we deliver every day. 

St John commissioned a report – originally in 2020 
and updated in 2021 – to value the worth of our 
dedicated volunteer workforce. The Sapere Report 
tells us that our volunteers contributed an estimated 
$138 million in the last financial year calculated from 
ambulance shifts, training and retail stores.

We wouldn’t be able to do what we do without our 
volunteers and we’ve got to keep moving forward to 
retain, engage and look after our people who give up 
their time to help communities across the country. 

Our five-year Mahi Aroha volunteer sustainability 
strategy launched late last year and outlines our 
commitment to our volunteers and addresses what 
we can do to be a world class organisation providing 
our volunteers with the type of experience they 
signed up for. It’s a framework on how we attract, 
recruit, on-board, reward, recognise, train and 
develop our volunteers.

The St John Wellbeing Hub is available to all St John members on 
Heartbeat (intranet). 
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Chaplains recognised for their 
support during COVID-19
Our Chaplaincy team – the June Volunteer Team of the 
Month – is made up of volunteers who give their time 
to St John and our whānau, while also having their 
own parishes and communities to support. During the 
COVID-19 lockdowns, the chaplaincy team stepped in 
selflessly to offer aid to anyone who needed advice, 
guidance or simply someone to talk to. While many 
of our people put calls out to check on members, our 
Chaplaincy team had people within their own parishes 
in addition to St John members who needed support. 
The Chaplaincy team managed to go above and 
beyond, providing support to all people, often dealing 
with family heartbreak, delays and disappointment.

Mahi Aroha is about people working together from 
a position of love, caring and empathy. It’s at the 
heart of Māoritanga and recognises that our personal 
wellbeing relies on the wellbeing of the entire 
hapori whānau.

As part of the strategy, we have created a volunteer 
reward and recognition programme, which includes 
celebrating National Volunteer Week, providing 
Whānau Days for families of volunteers, and 
realigning our Volunteer Team of the Month award 
to recognise teams which have made an exceptional 
difference to St John and the wider community. 

To equip our volunteer leaders with the training 
and information they need, we’ve launched a new 
education platform, Learn@StJohn, and developed 
a framework to measure the success of our strategy 
against other service organisations. 

What our volunteers say:

Volunteering gives me a sense of pride and 
an enormous amount of passion to help 
others. I love seeing how my contribution 
can make such a positive impact on 
someone’s day whether it be small or large.” 
Oli, 19, Area Committee member

“It’s a reason to get out of bed in the 
morning, it gives me a sense of purpose.” 
Di, 63, St John Store volunteer

“Volunteering is my step forward in making 
a better tomorrow. Whether it be for an 
individual, community or St John, offering 
my time and efforts has been worthwhile. 
I know I’m making a difference.”  
Annie, 38, Ambulance and Events 
Volunteer, First Responder

L to R: Lou Zampese, North Waikato Area Chaplain, Archbishop 
Sir David Moxon, Priory Dean, and Rev. Theo van der Nest, 
North Waikato Area Chaplain at Rev. Theo’s induction to the 
St John Chaplaincy.

  Developed Mahi Aroha framework to 
measure success of the strategy

  Launched Volunteer  
Leadership Programme

  Ten Whānau Day events  
organised nationwide 

  Developed volunteer reward and 
recognition resources

  Created manager’s toolkit for  
use at local level

  Customised online recruitment  
and on-boarding workflows

  Built a celebration framework for  
National Volunteer Week

Achievements in Mahi Aroha
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Chief Executive Commendation 
Our annual Chief Executive Commendation recognises 
exceptional efforts by our people who have done 
something special or out of the ordinary to support 
a customer, patient or colleague, whether it is for the 
benefit of our organisation or the community. 

Last year, Northern Regional Youth Support and 
Programme Delivery Officer Rebekah Buist and 
Aotearoa Online Division Manager Christopher Efford, 
were awarded a Chief Executive Commendation for 
their combined work in taking the Youth programme 
online during the COVID-19 lockdown. 

Christopher and Rebekah worked as a team to 
develop an online platform to engage St John Youth 
members and keep them involved in programme 
work, despite not being able to meet in person. 
Between them, they invested considerable hours of 
their own time to lead meetings and training sessions 
with the volunteer group, and developing feedback 
teams to test the platform before rolling it out, just 
five weeks after starting the project. 

Their outstanding drive and passion resulted in a 
portal that has allowed thousands of members to 
stay involved and connected, and has been a catalyst 
for the Youth programme to review how it trains and 
educates young people in the future. 

A lifetime of service
Seventy-two-year-old Andy Green followed in his 
mother's footsteps and joined St John Temuka as a 
cadet when he was just 11 years old. 

The Tekapo resident was awarded the St John Service 
Medal in Gold this year in recognition of the 54 years 
he has dedicated to the emergency ambulance 
service. During that time, he has been on call-outs 
to all corners of South Canterbury and North Otago, 
including in his own truck in the days before the 
region had its own ambulance vehicle. He also used 
to use his own first aid kit to tend to patients.

Rebekah Buist (L) was presented with a Chief Executive 
Commendation by Peter Bradley (R).

New scholarship opportunities 
for aspiring leaders 
To achieve our goal of gender balance in ambulance 
operations leadership, and to ensure management 
reflects the growing number of female ambulance 
officers, St John has launched 30 new scholarships to 
encourage women into leadership roles. 

Sixteen of the scholarship recipients, selected from 
ambulance operations throughout the country, will 
take part in the Women & Leadership New Zealand 
Leading Edge Programme, along with bespoke 
coaching and mentoring opportunities. 

In addition, a high number of female candidates 
applied for an additional 14 management 
scholarships offered to all ambulance officers. 

St John has also revised its parental leave guidelines 
to create a more consistent, open and flexible 
approach for working parents. 

Five St John leaders were honoured as part of the 
Council of Ambulance Authorities (CAA) Women in 
Ambulance campaign for International Women's Day 
in March 2021. The campaign, now in its second year, 
is designed to highlight successful and hardworking 
women in ambulance services across Australia, 
New Zealand and Papua New Guinea, and to inspire 
future generations of women to progress into 
leadership roles.

Demonstrating strength and perseverance in their 
professional and personal lives, our women leaders 
work across our organisation in a variety of roles. 

L to R: Top row: Hannah MacLeod – Clinical Innovation & Learning 
Manager, Joelle Fox – Territory Manager Buller, Tasman District, 
Rosanne Shaw – General Manager, Ambulance Operations.  
Bottom row: Stacey Ayre – Auckland Ambulance Communication 
Manager, Susanne Doddrell – Double Crewing Project Lead.
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Since joining in 1959, Andy has seen many changes 
in the way we provide pre-hospital care. When he 
started his first job in Christchurch's Peterborough 
Street station, he says ambulance officers were 
“glorified first aiders with no oxygen, no pain 
relief, and not much in the way of patient handling 
equipment. But we could put on a good bandage 
and sticking plaster!"

Andy was admitted as a Member of the Order in 1998 
and was promoted to Officer in 2001. He still serves 
as a casual ambulance officer in South Canterbury, 
and as a fireman at Lake Tekapo. He says that he’ll 
never tire of community service and loves the 
camaraderie of working with St John. 

Andy’s granddaughter Pyper Vickerman is continuing 
the family tradition of being a member of St John. 
A cadet in Cromwell, Pyper was on stage with 
Andy when he received his Service Medal in Gold. 
Together they illustrate inter-generational succession 
planning at its best!

The future leaders of St John 
Similarly, former National Cadet of the Year 
Jessa Gardner is carving out her career with 
St John, moving to a paid role as a clinical support 
administrator for the South Island. Youth was an 
important career development platform for Jessa 
who has also led the National Youth Advisory Panel, 
providing a voice for young people in key leadership 
and governance groups. 

Peter Tranter (L) was congratulated by Chief Executive 
Peter Bradley (R) after nearly four decades of service to St John. 
They started their ambulance careers together on the road 
in Auckland.

Temuka ambulance officer Andy Green was recognised for his 54 
years of service to St John and his community.  
Photo credit: Bejon Haswell, Stuff.

Helping shape the organisation 
we are today 
After being with St John for nearly four decades, and 
inputting some of the key drivers of modernisation 
within the ambulance service, it’s fair to say that 
Peter Tranter has seen some change in his time. 

Peter's career started in 1975 as a volunteer ambulance 
officer in Auckland before he moved up the ranks to 
become Head of the Auckland Communication Centre 
and then Director of Operations. During that time, 
he has helped shape the national ambulance sector 
and develop procedures that are at the heart of our 
ambulance dispatch system today. 

This included work with government on the 
emergency service response to chemical, biological, 
radiological and nuclear (CBRN) incidents, now 
known as terrorism. He also introduced the four 
hours on/four hours off roster system for ambulance 
crew and worked to reduce response times in 
isolated areas to improve outcomes for our most 
critical patients.

Peter also helped build the case for double crewing 
of ambulances in New Zealand, working alongside 
CE Peter Bradley to help make this a reality with 
completion of the project earlier this year. 

Peter has been one of St John’s truly remarkable 
people, and not one to let retirement stop him, he’s 
now serving on the North Shore Area Committee. 
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Weaving wellbeing into the  
lives of our tamariki
Teaching our tamariki to feel good about themselves 
is the foundation of our Whātuia te Waiora – Weaving 
Wellbeing programme, launched in a number of 
primary and intermediate schools during the year. 

Developed by CORE Education in partnership with 
St John, the activities-based programme is designed 
to support the mental wellbeing of our tamariki 
(children), helping them to develop and nurture 
positive relationships, build resilience and coping 
skills and develop self-assurance and belief. 

Students are coached in mindfulness techniques to 
help manage their thoughts and find ways to boost 
positive emotions, with many saying they felt calmer 
and clearer after the course. 

Philosophies of the programme are based on the 
Te Whare Tapa Wha model to embrace Te Ao Māori, 
designed to address the growing mental health 
inequity between Māori and other ethnic groups. 

Studies show that 23 per cent of students in Aotearoa 
New Zealand aged 12–18 years report significant 
symptoms of depression, which is particularly high 
for those in areas of high deprivation. Children in the 
intermediate school age range are reported as having 
the most self-doubt and need for belonging. 

Teachers have embraced the programme, saying 
they can see the long-term benefits in promoting 
wellbeing during a transformative and often-
challenging time in the lives of children, particularly 
given the added pressures brought about by 
COVID-19. They say that boosting students' 

confidence and anchoring a positive sense of being 
allows them to put their best self forward and make 
good decisions around their wellbeing. 

Whātuia te Waiora is currently being delivered in 
Northland, South Auckland, Waitemata, Taranaki, 
Marlborough, Canterbury, and Southland with 
plans to partner with community agencies and 
organisations to roll the programme out nationwide. 

Working together to improve 
Māori health outcomes 
A successful ‘Body Warrant of Fitness’ weekend, 
designed to support the health and wellbeing of 
Ngāti Whātua and the local community, is set to be 
rolled out across other regions in the coming year. 

The kaupapa was developed by Ngāti Whātua o 
Ōrakei and nib Insurance, and supported by local 
Auckland ambulance operations and Kāhui Mauaka – 
the Māori Responsiveness Team. 

The two-day event was the first of its kind, providing 
a 'one stop shop' for whānau to meet a range of 
health providers and seek assessments, treatment, 
advice and information. 

Services were free, and included advice and 
information on smoking cessation, skin and breast 
cancer detection and awareness, Maiden Tamaki-
Rongoā’s traditional Māori healing services, and 
COVID-19 testing and vaccinations. 

St John was on hand to provide basic health checks 
and health care education, like how to recognise and 
respond to common health emergencies such as 
chest pain, stroke and diabetes. 

Students from Oceanview Heights 
School participating in the Whātuia te 

Waiora Weaving Wellbeing programme.

Our Communities 
and Partners

Our Communities and Partners
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Support on offer for  
hard-hit West Coasters 
As a result of COVID-19 border restrictions and the 
subsequent impact on the hospitality and tourism 
industry, the South Westland Area Committee 
identified a genuine need to support the mental 
health of their local community who have been 
hit hard. The Westland region's income is at risk 
of falling by up to 80% this year, resulting in job 
losses and business closures. Many residents are 
geographically isolated, and neighbouring support is 
often hours away. 

With a total population of just 1,100 people, any 
loss of income would be detrimental for West Coast 
residents. To support their community, the South 
Westland Area Committee joined forces with their 
St John training colleagues to deliver two St John 
Mental Health First Aid courses in Franz Josef, 
offering practical and timely skills and advice. 

The courses were attended by a wide range of 
local business operators, including farmers, tour 
guides, helicopter sightseeing operators, hotel and 
accommodation managers and covered topics such 
as anxiety, depression, problem gambling, alcohol, 
and drug abuse, as well as suicide and self-harm. 

The feedback from attendees was very positive, with 
many not knowing how to access crisis intervention 
and other helplines before they did the course. 

These were the most valuable courses 
I have taught this year. Some of the 
attendees are very geographically isolated, 
which means support is often hours away, 
and the skills we teach in our courses do 
make a difference."  
Heather Lewis, St John First Aid tutor.

Health shuttles provide  
a vital service
The St John Health Shuttle is a koha-based 
community service that transports people to essential 
medical appointments, including chemotherapy, 
dialysis and other health consultations they might 
not otherwise be able to attend. Over the past year, 
St John has set up services in Opotiki, Otorohanga 
(Waikato) and Ruatoria (East Coast), along with 
transitioning the Red Cross Wairarapa and Hawkes Bay 
services across to St John. 

There is now a fleet of 80 shuttles, helping equity of 
access to health care and looking after the health and 
wellbeing needs of communities. 

A shuttle to support the wellbeing of Māori 
communities was also launched in Northland this 
year, in collaboration with Ngāti Hine Hauora. 

People from around Kaikohe, Kerikeri and the Bay 
of Islands can get a return ride from their homes to 
appointments in a new wheelchair-friendly, five-
seater vehicle funded by generous members of the 
Chinese community. 

The health shuttle service provides safe 
and free provision to those who don’t have 
transport options and brings a huge sense 
of comfort and relief.”  
Sarah Manley, St John Deputy Chief 
Executive, Community Health &  
Iwi Engagement. 

Health Shuttles go green 
Invercargill and Winton are home to New Zealand’s 
first electric health shuttles, thanks to assistance from 
the government’s Low Emission Vehicles Contestable 
Fund, Renault and Powernet. 

While one of the vehicles is a replacement for the 
existing health shuttle in Winton, the other will be 
used for a new health shuttle service in Invercargill 
where it will enable people with mobility issues to 
get to their vital health appointments.

The two electric Kangoo vans have been modified to 
seat four people, including wheelchairs. 

Members of the Chinese community helped gift a new health 
shuttle vehicle to serve Far North communities. 

Our new Renault EVC health shuttles are transporting people to 
vital health appointments in Southland.
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Our volunteers and their pets make regular visits to 
schools, rest homes, hospitals, and care centres, with 
children and patients loving the contact with their 
feathered and furry friends. Our volunteer dogs are 
also involved with the Reading Education Assistance 
Dogs (READ) programme in schools, with some 
trained in responding to sign language. 

It's wonderful to witness how reading 
becomes this positive 'feel good' 
experience when shared with eternally 
patient, caring, attentive dogs." 
Deborah Fraser, therapy pet volunteer,  
Te Kura O Te Take Karara, Wanaka

Harnessing the potential 
Poipoia te Pitomata, our leadership programme for 
rangatahi (young people), was delivered in May this 
year at Te Kura Kaupapa Māori o puau te moana-nui-
a-kiwa in Glenn Innes. 

Thirteen students at the East Auckland kura kaupapa 
school took part in the programme, which was 
developed and delivered in partnership with Te Puni 
Kōkiri, the Ministry for Māori Development. 

Poipoia te Pitomata targets rangatahi from some of 
our most vulnerable communities, equipping them 
with the skills to look after themselves, their whānau 
and their wider communities. Modules include 
mental health and wellbeing, connection, leadership 
and hands-on first aid training. 

Poipoia te Pitomata, which is aligned to the 
Government’s Child Youth and Wellbeing Strategy, 
is delivered using Te Ao Māori practices and Te Reo is 
woven through teaching and learning materials, with 
content and values aligned to Te Tiriti o Waitangi. 
The four-day interactive programme includes content 
from our Whātuia te Waiora Weaving Wellbeing 
programme, as well as training for the Level 1 First 
Aid Certificate which can be used for NCEA credits. 

The programme is also being rolled out to South Island 
rangatahi in partnership with Ruia Te Waipounamu, 
extending our connections and engagement with 
marae, iwi, hapu, kura and youth organisations. 

Staffed by our wonderful volunteers, the vans are 
currently being trialled in Southland before being 
rolling out to other regions. It’s a significant step in 
increasing our electric vehicle fleet in order to reduce 
emissions, while at the same time managing costs. 
Not only are the costs of servicing an electric vehicle 
less, the cost to recharge each vehicle is around $7 – 
half the cost of running a diesel vehicle. 

Reuse, recycle and repurpose 
boosts retail
Our growing network of retail stores continues 
to provide essential funding for many of our local 
programmes, with the movement towards reusing, 
recycling, and repurposing bringing a record number 
of customers through our doors. 

This year, we opened three new stores in 
Christchurch and one in North-West Auckland, all 
sporting our new branding. An incredible team of 
1,500 volunteers run our 46 retail stores nationwide, 
the proceeds of which help to fund a wide range of 
community projects and initiatives. 

Towards a more  
sustainable operation
Our St John shops provide a sustainable and ethical 
option for customers with the re-use and recycling 
of clothes, textiles, books, furniture and other 
household items. 

We will be kick-starting a company-wide 
Environmental Sustainability strategy in the coming 
year to increase awareness of the relationship 
between climate change, healthcare services, 
and public health, and how we can contribute to 
positive change within this space. This work builds on 
significant achievements already made in this area, 
including the removal of 200,000 paper transactions 
as part of our digital programme; the roll-out of 
two electric and 127 hybrid vehicles; and energy 
efficiency trials at selected stations. 

The healing animal-human bond 
After a 20-year partnership with SPCA, we have now 
taken over responsibility for running the Therapy Pets 
service throughout the country with more than 200 
volunteers and volunteer pets playing their part in 
enhancing health and wellbeing. 

Widespread evidence points to the benefits of contact 
with animals, including improved physical and 
emotional heath, decreasing stress and anxiety levels 
and enjoyment from the interaction and connection. 

More than 200 Therapy Pets volunteers and their companions are 
playing an important role in enhancing the health and wellbeing 
of New Zealanders.

24   |   Our Communities and Partners



Northern Cadets honoured  
for resilience
COVID-19 restrictions and cancellations did not 
dampen the spirits of the Northern Region Cadet 
squad who were honoured for their tenacity at this 
year’s National Youth Festival held in Wellington. Last 
year’s event was cancelled for the second time in its 
84-year history due to the global pandemic.

The squad of 24 cadets was presented with the 
Blundell Award for Endeavour, given in honour of 
an individual or team who has shown remarkable 
resilience in the face of adversity.

The Northern Region squad faced multiple setbacks 
and disruptions to their training cycle due to 
changing COVID-19 alert levels, and had to juggle 
studying from home with the disappointment of not 
being able to attend their regular divisional nights. 

Cadets shine on  
international stage 
The St John New Zealand team of Virginia Konelio, 
Zach Moir, Elizabeth Fountaine and Carmen Holdaway, 
supported by Andrea Stauffer and Avan Hammersley, 
travelled to South Africa in January 2021 to represent 
Aotearoa at the International Cadet Competition. 
The team was runner-up across the entire competition. 

In addition, a group of 31 leaders and cadets took 
part in a 10-day camp in Cape Town, South Africa, 
where they engaged in community work and 
cultural exchanges. 

National Cadet of the Year 2020, Jessa Gardner, played 
a significant role in developing service improvement 
changes for the youth programme despite disruptions 
of the COVID-19 lockdown. Jessa continues to stay 
involved as a youth leader, facilitating the National 
Youth Advisory Network which will be an advisory 
body to the Priory Board and Priory Chapter.

Schoolkids learn to be safe 
More than ten thousand Kiwi school children 
have learnt how to prevent injuries through the 
‘Make it Safe May’ programme, developed in 
partnership with ACC.

The module, which taught children how to identify 
hazards and eliminate them, focused on the four 
leading causes of child injury requiring hospitalisation: 
burns, poison, falls and slips, and drowning.

Last year, St John ambulance officers responded to 54 
children on average each week due to a fall or slip and 
20 children on average per week due to poisoning.

More than 100 primary and intermediate schools 
throughout the country were involved in the 
programme which showed children how to recognise 
the dangers of falls and poisons, how to make safe 
decisions and how to identify appropriate safety 
equipment for outdoor activities.

The Make it Safe May module is part of the ASB 
St John in Schools programme which provides pre-
school and school-aged children with the skills and 
confidence to take action in an emergency situation. 
With support from ACC, the goal of the programme is 
to reach a total of one million New Zealand students 
(pre-school through to intermediate) by 2023.

The ASB St John in Schools programme helped 
enable another 145,480 children to learn first aid skills 
this year, as well as supporting the ASB Super Saver 
Bravery Awards for courage in an emergency. A total 
of 833,741 school children nationwide have now 
been trained in first aid skills since the inception of 
this programme.

Eight-year-old Pukekohe student Logan Paul was a 
real superhero earlier this year when he sought help 
after a family member experienced a life-threatening 
medical emergency at home. Logan calmly 
remembered the first aid steps he'd learnt through 
his ASB St John in Schools course, recognising that 
his relative needed urgent care. 

Youth Highlights
1,010
Penguins

4,800
Cadets

985
Leaders

77
Grand Prior Awards

65
Super Penguins
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The Valley School student was presented with his 
Super Saver Bravery Award in front of his classmates 
by our Auckland Community Educator Sue Lowry. 

Logan said he wasn't scared because he 
knew what to do, including getting help, 
knowing his full address, keeping the 
patient safe, and taking his sister outside 
when the paramedics arrived. We are so 
proud of him and the way he put what he 
learnt into action when he was needed 
the most." 
Logan's mum, Stacey Paul 

Property portfolio
St John has 343 properties throughout Aotearoa 
and is currently managing 38 property projects at 
different stages of development. In the last year 
we have opened new stations in Rotorua, Stratford, 
Ngaruawahia, Timaru, Cromwell, Botany (distribution 
centre), New Plymouth and in the new financial year 

Volunteer Highlights
791
Health Shuttle volunteers 
helped thousands of Kiwis get to 
75,378 health appointments

699
Caring Caller volunteers  
offered friendship and support 
through regular calls to people 
on their own

1,560
Volunteers helped run our  
stores for people to donate  
and buy goods

2,912 
Clinical volunteers provided 
essential services on the frontline 

853
Friends of the Emergency 
Department and Hospital Friends 
provided community care and 
friendship in hospitals 

1,043
Local area committee volunteers 
supported St John programmes 
and raised essential funds

975
Youth leaders co-ordinated 
New Zealand’s premier 
youth programme to 5,200 
future leaders

(November 2021) we will open our long-awaited 111 
Auckland Communication Centre (delayed due to 
COVID-19 lockdown restrictions). 

These properties are essential to the delivery of many 
of our services, including ambulance operations, 
retail shops, Youth and training services. It is 
important that we manage and maintain a fit for 
purpose property portfolio and the team must plan 
for population growth rates, service delivery model 
changes (i.e. the growth in our ambulance operations 
team as we implemented double crewing) along with 
property maintenance and long term costs.

St John is proud of its multicultural workforce and 
recognises Te Tiriti o Waitangi alignment as best 
practice for achieving cultural responsiveness 
and equity for both Māori and non-Māori 
New Zealanders. ‘Partnership, Participation and 
Protection’ are our three principles of alignment so 
any future property developments will start with 
whakawhanaungatanga – engaging with Māori 
communities to understand the relationship and 
importance of the land and the type of involvement 
that the iwi and/or hapū would like to have. 
These initial protocols may also lead to partnership 
opportunities with the private and third sectors that 
generate beneficial outcomes for all parties. We have 
also commenced reviewing our building designs 
and construction practices to ensure we are moving 
towards more environmentally sustainable properties 
in the near future. 

Pukekohe student Logan Paul was awarded an ASB Super Saver 
Bravery Award in March 2021.
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Our Event Health Services team looked 
after the public and the sailors during 

the 36th America's Cup.

Record-setting resilience
Giving at all levels this year far exceeded our 
expectations. With the challenges of COVID-19 
keenly felt throughout the community, the impact 
on donors and their ability to continue to give was 
unknown. Their overwhelming response has been 
nothing short of astounding. 

We achieved our highest fundraising revenue year 
ever, with $50.8m raised through donations, grants 
and bequests; up 26% on the previous year.

Our heartfelt thanks go to everyone who 
has continued to support our frontline 
ambulance operations and community health 
services so generously.

Most trusted charity
For the eighth time in a 
decade, St John has been 
named New Zealand’s most 
trusted charity – and the fifth 
most trusted brand of all 
brands and categories – in an 
annual independent survey.

The awards recognise organisations across a range 
of categories and, given the critical work we do 
daily to support New Zealanders in their homes, 
communities, schools and businesses, often in 
vulnerable situations, we are proud to maintain and 
uphold the trust of New Zealanders.

Every day our paid staff and volunteers 
across all our service lines strive to build 
resilient communities and improve the 
health outcomes of our patients. We are 
incredibly thankful and moved by the 
public’s continued trust and confidence in 
the important work we do.”  
Peter Bradley, St John Chief Executive

Powerful Partnerships
Our fundraising and supporter efforts were boosted 
this year with generous support from national 
partners including major partner ASB as well as 
Z Energy, Noel Leeming Group, Bunnings Warehouse, 
TradeMe, Waste Management, and new partners, 
Cookie Time, Pizza Hut and Toyota New Zealand. 

The Pizza Hut partnership was inspired by Lynfield 
franchise owners Harish and Hema Mahankali who 
donated free pizzas to our frontline emergency 
workers during last year’s COVID-19 lockdown. 
Their support has now spread nationwide to include 
a ‘St John Meal Deal’ that donates $1 from every meal 
sold to support our work in the community, backing us 
during National Volunteer Week and providing special 
‘Heart of Gold’ shaped pizzas to help raise awareness 
during our Annual Appeal. Since December 2020, 
Pizza Hut has raised over $44,000 for us.

2021

CharitiesCharities

Our Customers 
and Supporters

Our Customers and Supporters
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After 13 years of ongoing dedication and support, ASB 
remains a major partner. This year, the generosity of 
ASB and its people and customers was overwhelming 
with more than $500,000 provided to St John by the 
bank in donations and sponsorship fees. 

The bank’s extensive fundraising activities included 
supporting our Heart of Gold Annual Appeal through 
which it raised more than $93,000, ASB staff payroll 
giving, ASB customers donating ASB True Rewards 
Dollars, a ‘Donate the Change’ initiative, regional 
golf tournaments, and the donation of 28 AEDs for 
deprived communities around New Zealand. 

ASB’s sponsorship of the ASB St John in Schools 
programme helped enable another 145,480 children 
to learn first aid skills this year, taking the total number 
of Kiwi kids who have received training through this 
programme to 833,741. A further 18 children were 
awarded with an ASB Super Saver Bravery Award for 
courage in an emergency.

ASB with the support of Phillips, partnered with 
St John to gift 28 AEDs to communities around 
New Zealand that need them the most. St John’s 
research shows that people in rural and remote areas, 
and Māori and Pasifika peoples are more likely to 
experience a cardiac arrest in the community and so 
placing AEDs in locations where these people reside 
will help improve survival rates. 

We were extremely grateful to be chosen as the 
Cookie Time headline charity for their 2020 Christmas 
Cookie campaign, that raised more than $70,000 to 
support our Whātuia te Waiora Weaving Wellbeing 
programme, St John Youth and helped purchase 
lifesaving equipment for use throughout the country. 

Cookie Time has generously supported us in a 
range of other ways throughout the year including 
supporting our Annual Appeal, National Volunteer 
Week, Mental Health Awareness Week, and the 
National Youth Festival. 

Z-Energy remains a key supporter, providing ongoing 
fuel discounts for St John staff and volunteers, 
support during our Annual Appeal and National 
Volunteer Week.

St John and ASB gifted an AED to Whakaue Marae to improve 
cardiac arrest survival rates.

Community Educator Jo Roberts and National Māori Advisor, 
Customers and Supporters Malcolm Kendall at  
the Z Energy – Good in the Hood ceremony.
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Fundraising for the frontline
This year, a record-setting 49 ambulances worth a 
total of $8.8 million were donated by groups and 
individuals including two rural ambulances for Great 
Barrier and Colville Islands. 

In April, our 2021 Heart of Gold Annual Appeal was a 
chance to re-connect with Kiwis across the country 
to say ‘thank you’, after a year’s absence due to 
COVID-19 lockdowns and to publicly raise money to 
support the frontline. 

Annual Appeal 
Our biggest single fundraising event of the year, the 
Annual Appeal relies on the support of our people, 
volunteers and donors to help make it a success, 
and this year we received an incredible $2.6 million 
in donations to help fund new ambulances and 
lifesaving equipment and support local St John area 
committee activities. This included receiving three 
major individual gifts worth almost $600 thousand 
for three new ambulances. 

This year, we were thrilled to have the support of 
Coast FM and TV presenter Jason Reeves and his 
family, who have called on the help of our ambulance 
service numerous times. They have often expressed 
their gratitude for our organisation, and as a thank 
you they backed our campaign by sharing their 
personal story with the public. 

At the centre of the Annual Appeal campaign 
was the story of Jason’s son Olly, who has a dairy 
allergy and suffered an anaphylactic episode in 
January this year. Jason and his wife Louise found 
themselves in a horrifying situation that no parent 
wishes to be in. Despite two shots of adrenaline, 
five-year-old Olly began developing a rash, and 
urgently required an ambulance. 

Within a few short minutes, an ambulance crew 
arrived to provide care and reassurance, and 
transport Olly to hospital. 

After the frightening ordeal and a positive recovery, 
Olly and his family later visited the attending 
ambulance officers to express their gratitude 
– an experience Olly and his older brother Max 
thoroughly enjoyed. 

We fully believe we owe St John and its 
amazing staff a hell of a lot!”  
Jason Reeves, Coast FM announcer  
and TV presenter

Communities around the country came together to 
show their support for Annual Appeal, including the 
close-knit farming community of Katieke in the King 
Country where the 14-pupil Kaitieke School raised 
more than $4,000 with a week-long bikeathon. 

Our major partner, ASB, lent its support by creating 
an easy way for the public to donate if they didn’t 
have cash on them. The bank teamed up with 
charity tech firm Giv2 to add QR codes to collection 
buckets, posters, heart shaped cards and campaign 
advertising. It also ran in-house fundraising activities 
with its executive leadership team and staff across 
its branches, regional centres and offices throughout 
the country. 

In total, ASB raised more than $93,000 for this year’s 
Annual Appeal. 

Jason and Louise Reeves with their sons Max and Olly.

The ASB Executive Leadership Team hosted a breakfast BBQ at their 
head office in Auckland to fundraise for St John’s Annual Appeal.
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I’m encouraged every year by our amazing 
St John people who support the campaign 
by helping with anything from shaking a 
bucket, hosting a sausage sizzle or bake 
sale, or simply spreading the word.”  
Natalie Davis, Head of Customer 
Experience, Digital & Brand

Safety on the seas
Over the summer, our Event Health Services team 
played a crucial role in the 36th America's Cup staged 
on Auckland’s Waitematā Harbour, helping keep 
sailors and the general public safe. 

Being a significant international event, we wanted to 
ensure St John was at the forefront of every aspect of 
medical assistance delivery and were delighted to be 
appointed as the exclusive medical services provider.

Many months of advance planning went into 
developing detailed safety plans for every syndicate, 
along with an overarching ‘All of Syndicate On-Water 
Safety Plan’. 

The team established a base in the America’s Cup 
Race Village, and on some of the biggest race days, 
we had up to 24 staff on duty, made up of ambulance 
officers on bicycles and golf carts, and paramedics on 
Auckland Coastguard chase boats.

The detailed planning was put into action during 
a Prada Cup semi-final when a dramatic crash left 
a hole in the hull of the American Magic boat. 
Two Coastguard vessels, with St John paramedics 
on board, went to the stricken boat’s immediate aid, 
while a St John manager instigated the emergency 
plan from the America’s Cup command boat a short 
distance away. Fortunately, there were no serious 
injuries – but a long day for the crew with a lengthy 
salvage operation going well into the night.

Help is at hand,  
wherever you are
We now have nearly 49,000 customers using our 
medical alarms, including 550 who have signed up 
to our new mobile service. The St John mobile alarm 
provides increased mobility, freedom and peace of 
mind to a growing number of people throughout 
the country. The security and independence afforded 
by medical alarms is evidenced by a record number 
of home installations in the past year, and we 
responded to more than 52,000 activations in the 
past 12 months; a 4% increase on last year.

The new mobile alarm provides a GPS location 
when activated, along with a two-way voice feature 
so wearers can communicate directly with St John 
response teams. It works in tandem with the St John 
home-based medical alarm, so wearers and their 
families can be assured that help is at hand, no 
matter where they are. 

Total fundraising in 2020/2021

2020/21

 Donations – general: $12.54m

 Bequests: $10m

 Supporter Scheme: $9.93m

 Capital donations (mainly EAS vehicles):  
$8.46m

 Regular Giving donations (monthly):  
$4.74m

 Capital Grants (as above): $3.05m

 Opex Grants: $690k

 Sponsorship: $200k

 Other: $160k
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Peace of mind for event-goers 
Skiers, festival-goers and seasonal workers are just 
some of the New Zealanders who may stand to 
benefit from the roll-out of our portable automated 
external defibrillator (AED) rental service this year. 
Our Event Health Services team has been busy 
connecting with ski-field and venue operators, sports 
clubs and school camp organisers to promote the 
life-saving benefits of having a portable defibrillator 
on site at one-off or seasonal events, with training 
offered as part of the package.

Helping the team of five million
The St John Customer Service Centre team has been 
an integral part of the Whakarongorau Aotearoa 
Telehealth Services team that responded to the 
COVID-19 outbreak, fielding 135,000 calls from the 
public in the last 18 months since the start of the first 
nationwide lockdown. 

More than 200 virtual staff from throughout the 
country, along with some of our existing customer 
service centre team, provided round-the-clock support 
to the public, offering non-clinical information on 
symptoms and testing, completing welfare checks and 
assisting with vaccination bookings. 

The team will continue to support New Zealand  
and Whakarongorau for as long as COVID-19 remains 
a threat. 

Shift to online training a hit
More than 100,000 students enrolled in our First Aid 
courses in the past year – a 35% increase on the 
previous year, and a record achievement despite the 
disruption caused by COVID-19 lockdowns.

At the beginning of June this year, my 
husband attended a First Aid refresher 
course at Howick tutored by James Smith. 
When he got home that evening, he asked 
me to make a doctor’s appointment for him 
for the next day. He said that a few things 
that James had mentioned sounded rather 
familiar. He saw the doctor at 12 o’clock 
the next day, had blood tests and was in 
hospital by 5pm that evening. He was at 
risk of having a fatal heart attack and was 
transferred to Auckland Hospital where 
he had a triple bypass. I am eternally 
grateful to James Smith as I believe that he 
contributed to saving Phil’s life.” 
Lyn Luck, Accounts Payable Administrator

As the country went back up to Level 3 last August, 
some training content was able to be shifted online, 
including a St John First Aid certified course and 
Mental Health First Aid course. 

These courses supported clients and students 
who were looking for alternative ways of training 
and upskilling.

St John training staff had a rollercoaster 
of a year, but pulled out all stops to ensure 
our training was delivered to the high 
standard that our customers have come 
to expect, and at a rate and volume that 
was unprecedented. 

“They’re a great team who constantly 
go above and beyond to deliver an 
outstanding customer experience to our 
course participants." 
Julian Price, Head of Training

Strategically partnering  
to innovate
St John has strategically partnered with 
New Zealand-based businesses to develop an 
innovative proactive digital telehealth service that 
helps participants remotely manage hypertension. 
The Ministry of Health is also funding a trial targeting 
Māori participants with the objective of improving 
access to essential health services. 

Digital transformation
Our Digital Programme continues to transform and 
improve our customer and supporter experiences, 
while also delivering operational efficiencies and 
significant improvements to working practices.

This year we realised multi-product purchases 
in a single transaction with the introduction of 
First Aid kits, automated external defibrillators 
(AEDs) and medical supplies into the new system 
while completing the end-to-end digitalisation of 
St John First Aid training. Our future focus moves to 
modernising our telecare business and leveraging 
shared capability to support our community  
health programmes. 
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Northern Region
Our patients 
Double Crewing Project 
The completion of the fourth and final year of the 
Double Crewing Project has benefitted several 
towns in the Hauraki-Coromandel District including 
Tairua, Ngatea, Paeroa, Coromandel Town, and 
Whitianga. For the first time, St John rolled out a 
pilot programme in Ngatea to train local ambulance 
volunteers and Auckland University of Technology 
paramedicine students to become full-time paid 
ambulance officers. The initiative has proven to be 
successful, with two dozen participants gaining the 
valuable hands-on experience and qualification 
required to be work-ready. 

Our communities and partners
St John Huapai Store 
Our 45th retail store in New Zealand was launched 
in Huapai, north-west Auckland in May 2021. In line 
with other St John stores, it aspires to be a hub for 
the community, where people can donate their 
belongings, support one another, and grow stronger 
together. Support from the community has been 
humbling, with many generous donations of good 
quality, pre-loved goods. Proceeds will help fund the 
Helensville Area Committee’s ongoing projects which 
help build community resilience and improve the 
health and wellbeing of locals.

Health Shuttle services
The Mercury Bay Health Shuttle service was launched 
in February 2021 to transport clients to and from 
crucial appointments at their local GP, Thames 
Hospital, and Waikato Hospital. The service is available 
to residents in Whitianga and surrounding towns and 
communities. In April 2021, loyal donors, Ted Manson 
Foundation, gifted the East Auckland Health Shuttle 
service with a new vehicle with wheelchair capability. 
Despite the disruptions caused by COVID-19 
restrictions, Northern Region health shuttle services 
managed to hit a record of 13,915 client trips, 
travelling almost 500,000 kilometres in total.

The St John Store in Huapai opened for business in May 2021. 

Regional Highlights
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Our customers and supporters 
Fundraising and sponsorship
The incredible kindness and support of individuals 
and organisations towards St John has seen 11 Gen 4 
ambulances, eight first response units and one health 
shuttle vehicle gifted to St John across Northern 
Region. We are truly thankful for the generosity of all 
our donors, including but not limited to: Four Winds 
Foundation, Lion Foundation, Pub Charity, Grassroots 
Trust, Ted Manson Foundation, the family of Hon Yin 
Chan, and Crosby Bates Charitable Trust.

Great Barrier Swim Challenge 
A group of philanthropic friends teamed up for a 
gruelling 100 kilometre swim from Great Barrier 
Island to Takapuna Beach on Auckland’s North 
Shore, to fundraise for St John. The team, made 
up of legendary swimmer and world champion 
triathlete Rick Wells, former All Black Ian Jones, and 
businessmen Richie Hart, David Mitchell and Karim 
Rostami, completed the overnight relay in a 25-hour 
long swim on 24 March 2021. The quintet successfully 
raised more than $330,000 to fund two brand new 
4MOTION all-wheel drive First Response Units for 
rural and remote communities. 

136,527
emergency 
incidents 
attended

174,984
patients treated 
or transported 
by ambulance 
officers

12,738
health  
shuttle trips

13,882
medical alarm 
customers

892
events  
serviced

46,088
children 
participated in 
ASB St John in 
Schools

Our people
Minister of Health Award for Peter Waskowsky 
Our Russell paramedic Peter Waskowsky was 
recognised in the annual Minister of Health Volunteer 
Awards for 2020. The awards are an opportunity to 
recognise the thousands of unsung heroes who have 
demonstrated excellence in New Zealand’s health 
and disability services. Peter was named as a runner-
up in the Health Care Provider Service category, 
which celebrates the outstanding contributions of 
inspirational individuals or teams of volunteers to 
a health care provider in New Zealand. Peter has 
helped provide the best ambublance service possible 
for his community for more than 16 years. In addition 
to his valuable work on the frontline, Peter ensures 
the rest of the ambulance crews in the area receive  
a high standard of training. He continually recruits 
new volunteers and readily passes on his knowledge 
and experience.

Minister Kelvin Davis visits St John in Northland 
The Hon Kelvin Davis, MP for Te Tai Tokerau, and 
Dr Emily Henderson, MP for Whangarei, visited 
St John in Whangarei in March 2021. Jo Roberts, 
our Northland community educator, delivered an 
inspiring presentation on our Whātuia te Waiora 
Weaving Wellbeing programme aimed at equipping 
young people with tools to manage their mental 
wellbeing. It was also an opportunity to provide our 
guests with an overview of the wider organisation. 

The Great Barrier Swim Challenge team successfully raised funds 
for two first response units for St John.

What we did was hard both mentally and 
physically; to get in the water in the middle 
of the night… but what first responders 
have to do day in, day out could be life-
changing for them.” 
Rick Wells, swimmer and former  
triathlon champion.

Minister of Health Volunteer Award recipient Peter Waskowsky 
with St John Far North Territory Manager, Leigh Knightbridge.

Hon Kelvin Davis, MP for Te Tai Tokerau and Dr Emily Henderson, 
MP for Whangarei met with St John staff in Northland. 
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Central Region
Our Patients
New ambulance stations
Our flagship station in Rotorua – Mauri Tau Whare 
Waka Manaaki – opened after many years of planning. 
Thanks to a grant by the Government’s Infrastructure 
Reference Group, we were able to complete the 
build quicker than expected. The opening ceremony 
was attended by Associate Minister of Health 
(Māori Health) Hon Peeni Henare, Rotorua Mayor 
Hon Steve Chadwick and councillors, developers 
R & B Property Group, contractors and companies 
involved in the project, along with St John staff 
and volunteers. The build has been a collaboration 
between local Ngāti Hurungaterangi; Te Arawa; the 
Ministry of Business, Innovation & Employment; R & B 
Property Group; the people of Rotorua; and St John. 
The custom-built station offers better rest areas for 
staff, a heated garage with ample space for emergency 
vehicles, sufficient storage to house emergency 
equipment, and contemporary training facilities, all of 
which meet the needs of our people, enabling them to 
better meet the needs of the community.

After several years of planning and support from 
the community, St John also marked the opening 
of our new purpose-built ambulance station in 
Ngaruawahia in November 2020, and our much-
needed ambulance hub in Stratford opened on 
1 May 2021, thanks to the tireless work of the local 
area committee, property and fundraising teams, and 
generosity of local businesses and the general public. 

Swift actions save cardiac arrest patient
Every day, our ambulance officers save lives, often 
without recognition, but one particular story is rather 
special. When Peter Hall went into cardiac arrest, 
a series of events came together which saved his 
life. Bystanders were first on the scene and started 
CPR. Someone knew that paramedic Reuben Merrett 
lived nearby and ran to his house. Fortunately, 
Reuben was home, so he raced to the scene and 
started treatment. When the ambulance arrived at 
hospital Peter was very much alive. It wasn’t until a 
few months later that he realised he knew Reuben 
and they reconnected. A great story showing how 
taking immediate action in a cardiac arrest, including 
performing CPR, can save lives. 

Our customers and supporters
Golf tournament raises funds for St John
In memory of Whakaari/White Island tour guide 
Hayden Marshall-Inman who lost his life in the 
December 2019 eruption, Hayden’s brother Mark 
organised a golf tournament in Ohope which raised 
funds for St John Whakatane. It was humbling to be 
the recipients of this inaugural fundraising event and 
receive recognition for the work our ambulance staff 
did on that day to save lives. 

St John opens the new fit for purpose Rotorua Ambulance Station.
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Our people
National Youth Festival held in Wellington 
Wellington hosted this year’s St John National Youth 
Festival, and with the cancellation of the 2020 
event due to COVID-19, this year’s competition was 
particularly special for the 72 cadets who participated 
in the three-day event. The cadets undertook 19 
different tests ranging from communication and drill, 
to reacting to complex multiple patient scenarios. 
They study for hundreds of hours, practising their 
patient assessment and management skills, so it 
was important they were able to come together and 
put that training to work. The Central Region cadets 
did us proud, just beaten out of the top spot by the 
South Island. 

149,093
emergency 
incidents 
attended

183,552
patients treated 
or transported 
by ambulance 
officers

45,533
health  
shuttle trips

20,148
medical alarm 
customers

1,056
events  
serviced

55,297
children 
participated in 
ASB St John in 
Schools

Volunteer excellence award 
Our Tairua volunteer ambulance officer and team 
manager, Kathryn Gillingham was crowned Volunteer 
of the Year at the 2021 Waikato Volunteering 
Excellence Awards in June. Humble and hard-
working, Kathryn goes above and beyond to keep 
the Tairua first response unit crewed, to ensure the 
timely response to medical emergencies in the 
community. Kathryn is working towards a higher 
ambulance qualification so she can be better skilled 
to respond to those in need. 

She generously gives of her time through 
volunteering on the frontline as well as managing a 
team of ambulance volunteers. In additon, Kathryn 
also serves on her local St John area committee.

Long-serving volunteer honoured
Many St John people have given long service to the 
organisation, but one person in particular stands out 
for their longevity. In July 2020, Gisborne region health 
shuttle volunteer Hughie Hughes received the fifth bar 
to his Service Medal in Gold, denoting 75 years’ service. 
The 86-year-old obtained his first aid certificate at the 
age of 11 and has been serving the Ruatoria area ever 
since. Hughie is a fabulous example of our volunteers 
who give so much to those in their community.

Our community and partners
St John Hospital Hosts launched in 
Palmerston North
The St John Hospital Hosts programme, designed to 
ease stress on visitors, started in Palmerston North 
in August. Hospitals can be daunting at times, so in 
collaboration with the Mid Central District Health 
Board, St John volunteers greet people as they enter 
the hospital and provide directions and assistance 
where needed. The Palmerston North volunteers are a 
diverse group of people of all ages and backgrounds, 
and between them speak Afrikaans, Hindi, French, 
Punjabi and English. This is an important initiative to 
ensure hospitals are as welcoming as possible. 

3 Steps for Life
St John has some dedicated volunteers teaching the 
3 Steps for Life programme to train people how to 
save the life of someone in cardiac arrest. The free 
programme, which includes advice on when to call 
111 for an ambulance, how to perform CPR and how 
to use an automated external defibrillator (AED), runs 
throughout the country, but is particularly successful 
in Hawke’s Bay. There, 3 Steps for Life coordinator 
Cody Booth has involved St John Youth leaders 
throughout the region to promote the lessons and 
boost participation, while encouraging young people 
to join St John Youth to learn first aid, health care, 
leadership and life skills – all while having fun. 

Additional Health Shuttle services
Our Health Shuttle services help people get to 
essential health-related appointments so they can 
maintain their wellbeing. There are many Health 
Shuttle services throughout Central Region, and 
this year an impressive six new services came online 
where they are needed most – in rural and remote 
areas including Ruatoria, Tuai, Porangahau and 
Opotiki. Thanks to our amazing volunteers for making 
a real difference in their community. 

St John Youth cadets on parade at the National Youth Festival  
in Wellington. 

Hospital Hosts Nupoor Walia (L) and Jauhara Ismail (R) give a 
helping hand at Palmerston North Hospital.
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South Island Region
Our patients
Double Crewing Project
The fourth year of our Double Crewing Project saw 
Kaikoura, Culverden and Murchison all add new 
ambulance officers to their ranks, providing double 
crewed emergency ambulance responses to each 
district and bolstering our commitment to the towns. 

In Murchison, we worked closely with the local 
community to maintain ambulance services in the 
township, seconding a rural support officer to support 
and engage with new and existing volunteers. 

New ambulance stations
A highlight on the South Island property calendar 
was the completion of the new Timaru ambulance 
station, which opened in March. Set to act as an 
emergency hub for the South Canterbury region, 
the new station on Wai Iti Road in Timaru has a public 
training area, rooms for the local youth division and a 
garage that can house up to eight vehicles. 

After three years of hard work and fundraising, 
St John also celebrated the completion of its new 
ambulance station in Cromwell. Built to Impact Level 
4 standards, the hub was designed to withstand a 
significant seismic event in addition to providing 
adequate space for staff and emergency vehicles.

Our communities and partners
Across retail store space, Canterbury saw three 
new stores open in the Rangiora, Linwood, and 
Sydenham, with Rangiora consistently being one of 
the highest performing stores in New Zealand. 

In Southland, we launched two new Health Shuttles 
as part of a trial project that was partially funded 
through the Low Emission Vehicle Contestable Fund 
provided by the Energy Efficiency & Conservation 
Authority. The new vehicles will transport patients 
from Invercargill and Winton to essential health 
appointments in the district.

On the West Coast, the Greymouth Area Committee 
continued its significant work in getting AEDs installed 
in the community as part of the Save A Life Project –  
as well as training nearly 1,000 people in CPR. 

We also showed support to the struggling Franz Josef 
community, a region hit extremely hard by the 
downturn in tourism due to COVID-19, by providing 
3 Steps for Life training and our Mental Health 
First Aid courses to the community. 

Timaru/Aoraki’s new ambulance station, which opened in March, 
will act as an emergency hub for the district in the event of a 
major disaster.
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St John featured heavily in the news media coverage 
of the 10-year anniversary, both on TV and online,  
with our people highlighted in five television 
items, one BBC international television story, 
10 radio segments and seven print/online articles. 
The coverage highlighted the bravery of our people 
in an event that will forever remain etched in 
New Zealand’s history. 

Remembering the Mosque attacks
Media coverage surrounding the two-year 
anniversary of the 15 March mosque attacks also 
highlighted the amazing heroism by our people, 
with several television and online news stories 
highlighting the untold stories of bravery from 
St John people on that day. In recognition of our 
work during the 15 March attack, St John was 
honoured with a gold medal bravery award from 
the Royal Humane Society at an event held in 
Christchurch earlier this year. 

Youth champions
In the Youth space, our young people continued to 
grow, with the South Island Youth team remaining 
dominant at the National Youth Festival held in 
Wellington, taking out the title of Champion Team for 
a record eighth time. 

St John opened a new store in Rangiora, Canterbury in July 2020.

Paramedic James Watkins, from Christchurch, worked at the CTV  
building following the 2011 earthquake and was awarded a 
New Zealand Bravery Medal for his efforts.

Our long-standing relationship with Southland/Central 
Otago electricity supplier PowerNet continued to 
grow stronger, with the power company continuing 
to support our Mental Health First Aid courses. 
This year, the company became the principal sponsor 
of our Whātuia te Waiora Weaving Wellbeing school 
programme in the region, delivering the programme 
to Year 7 and 8 pupils at five schools in Southland. 

Our customers and supporters 
Our fundraising team held 18 donor events across 
the region, attended by 483 people, grew our 
Supporter Scheme membership by 638 (from 50,135 
to 50,773) and sent out 657 birthday cards to donors. 

Thanks to the invaluable patronage of both new and 
existing donors, twelve ambulances were donated 
to the region, with three new vehicles heading to 
Christchurch, two to Queenstown, and one each 
to Motueka, Balclutha, Marlborough, Dunedin, 
Rangiora, Gore and Cromwell. 

Our people 
Remembering the Christchurch earthquake
February this year marked the 10-year anniversary of 
the 22 February Christchurch earthquake; St John’s 
biggest emergency response in its history and one 
involving the width and breadth of our organisation 
from frontline ambulance officers through to 
volunteers and office staff. 

Remembering Christchurch
10 years on
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Thanks for your support
Akona Trust
AIA Vitality
Alastair Mason
Alice Rees
Allright Welfare Trust
Amanda Bell 
Andrew Crowe
Aotearoa Gaming Trust
Arnold Swier
Auckland Chinese Community Center
Auckland Council
Audrey Simpson Trust Fund
Aylene Hobson Memorial Trust
Barbara Opperman
Bay of Plenty Regional Council
Bernie & Margaret
Bill Burrill
Bin & Fan Family
Blade Luo & Molly Peng
Brian & Karen Walker
Broadway Property Group
Bruce and Suzanne Faddy
"Bruce Chen & family"
Bruce Plested
Charles and Philip Deibert Trust
Coombes Johnston BMW
Crosby Bates Charitable Trust
David Cottrell
Dawn & Ernie Morris
Debbie Cathro
Dengpeng & Rachel Long Family
Des and Heather Schollum
Dorothy Williams Charitable Trust
Emma Jane Price Charitable Trust
Evelyn Jiang and family
Foodstuffs North Island Leadership team
Four Regions Trust
Four Winds Foundation Limited
Gael Black
Gallagher Charitable Trust
Geobet Family Trust
Glenice & John Gallagher Foundation
Global Federation of Chinese Business 

Women of New Zealand
GongWang Li and family 
Graeme Edwards
Graham Needham
Grassroots Trust 
Greenlea Foundation Trust
Grumitt Sisters Charitable Trust, proudly 

managed by Perpetual Guardian
Healthy Homes NZ
Helen Blake
Ivan and Shirley Frisken
Jean Baillie
Jerry Trussler
Joan Mayes
John Brown
Jomac Property
Joyce Fisher Charitable Trust
Kathleen Dorothy Kirkby Charitable 

Trust, proudly managed by Perpetual 
Guardian

Kelliher Trust
Kuo Feng-Chu Shih
Kyle Thompson
Laurie and Mabel Jenkins Charitable 

Trust, proudly managed by Perpetual 
Guardian 

Lester Hayward
Lions Club of Kowhai Coast
Lorraine Carter
Mainland Foundation
Marilyn Hoggard 
Mary McRae
Maurice Gray
Maurice Moriarty
McDonald Family Trust
Merle & Donald Elmey
Milbrook Queenstown
Minstry of Social Development 
Mitchell Daysh Ltd - Southern
MitoQ Limited
Monk Family Charitable Trust
Mt Wellington Foundation Ltd
National Asistance Fund
Nelson City Council
Network Tasman Trust
New Zealand Community Trust
New Zealand Lottery Grants Board
New Zealand Paramedic Education Trust

New Zealand Red Cross Motueka Branch
Northland Regional Council
NZCT
Oceana Gold NZ Ltd
Olive Stoddard Charitable Trust
One Foundation
Original Foods Baking Co.
Otago Community Trust 
Oxford & District Lions Club
Oxford Sports Trust
P A Grant Trust
Pageo Charitable Trust
Parafed North Otago
Patricia Callis
Paul O'Flaherty
Pelorus Trust
Perpetual Guardian Foundation
PGG Wrightson Limited
PowerNet Ltd
Pub Charity Limited
Quin & Robin Rodda
Rakaia Lions Charitable Trust
Rano Community Trust
Rede Advisors
Redwood Trust
Rees and Moira Jones Family Trust
Rio Tinto
Robbert Veenemans 
Robert and Barbara Stewart Charitable 

Trust
Robert Veenemans 
Robyn Farrant
Rodney Crisp
Roger Lampen
Rohit Chand
Rotary Club of Auckland Harbourside
Rotary Club of Avonhead
Rotary Club of Cromwell 
Rotary Club of Fiordland
Royston Health Trust Board
Russell Black
Sanford Limited
Selwyn District Council
Sharina Lopez Family Trust
ShieldsUP
Shotover Canyon Swing
Silk Route Ltd
Sir Patrick Higgins
Smales Farm
Southland Bowling Club
Southland Service Clubs Medical 

Charitable Trust
Spark IoT
St Albans Shirley Club Inc.
St Andrews College
St Vincent de Paul - Picton
Takaka Lions Club
Tapanui Mens Fellowship
Tasman District Council
Ted and Mollie Carr Endowment Trust & 

Estate of Ernest Hyam Davies
Temuka Transport Ltd
The Arthur White Trust
The Charles & Vera Thrush Charitable 

Trust
The Doris M Partridge Charitable Trust
The Dr Marjorie Barclay Trust
The EL & BM Robinson Charitable Trust
The Elizabeth Ball Charitable Trust
The Family of Hon Yin Chan
The Guy Anson Waddel Charitable Trust
The Heather Mary Hancock Charitable 

Trust
The John and Elsie Walsh Trust
The Ken Waterman Charitable Trust
The Lion Foundation
The Masfen Foundation
The Norah Howell Charitable Trust
The Ted Manson Foundation
The Tokoroa Club Inc
The Trevor Wilson Charitable Trust
The Trusts Community Foundation
Thomas George Macarthy Trust
Timaru Host Inc Lions Club
Toko District Lions
Tour of New Zealand
Trinity Lands Ltd
Trust Waikato
Trustpower Heartland Community Fund
Tzu Chi Foundation New Zealand
Ulysses Club Canterbury

Un Cadeau Charitable Trust
Urban Pace Construction Management 

Ltd
Vega Holdings Limited
W A & E M Anderson Memorial Trust
WA and EM Anderson Memorial Trust
Waianakarua Inc. Lions Club Oamaru 
Waiareka Valley Lions Club
Waimate Golf Club
Wakatipu Community Foundation
Warkworth Birthing Centre
Weskett Family
Wessel Ruijne
West Coast Community Trust
Whanganui Community Foundation
William & Gwenda Sybil Dick 1990 

Charitable Trust
Withiel Fund
Yang & Sun Family
Yat Fong
YHI (New Zealand) Ltd
Zonta Club of Metropolitan Dunedin

Legacy gifts from the 
following Estates:
Brian Banks
Albert Chant
Albert Frank Bristow
Alexandra Ann Chadwick
Alison Eleanor Prendergast
Andrie Hart
Anna Ward
Annette Laing
Arthur Barry Williams
Barbara Holthouse
Barry John Prosser
Barry Robert Baker
Bernard William Baker
Beryl Rosemary Walsh
Bettie Evelyn Wilsher
Beverley Eileen Dawbin
Brian Francis Walklin
Brian Towse
Bruce Carey
Bryan Robert Harvey
Cara Noeline Grandi
Cheryl Butterworth
Clifford Buckett
Colleen Margaret Sinclair
Dainel Roultstone Elliott
Daphne Ann Jeffery
Dawn Kennedy
Dennis Lloyd Mather
Donald Henry Marchant
Donald Laxon
Donald Robert Rae Gilmour
Donald Samuel Kenneth Braddick
Doreen Mavis Cornwall
Dorothy Kyd
Dorothy Lilian Boulton
Douglas Archie Tooth
Dulcie Bindon
Eleanor Gwendoline Milne
Elizabeth Amy Sutton
Elizabeth Anne Mackay
Elizabeth Brown
Elizabeth Carolyn Miller
Elizabeth Catherine Loxton
Elizabeth Stevenson
Emmy Staal
Eric Cowell
Eric Seelen
Erik Brandt
Ernest Robert Robinson
Errol Kaye Maxted
Ethel Knuckey
Ethel McIndoe
Evelyn Fawkes
George Henry Dear
Georgena Moran
Gerardus Van Rooij
Gordon Branks
Gordon William Sim
Graeme McKenzie
Greg Sloane
Gwynneth Doreen Rogers
Harry Selwyn Carsen & Barbara Anne 

Carlsen
Hazel Christie
Hetty Vroegryk

Hilda Maria Wangler
Hugh Gerald Norris
Ian Smith
Irene Knowles
Isabella Dorothea McDowell
James Ashley Ineson
Janet Ruth Smith
Jean Roberton Jenkins
Jeanie Isobel Marshall
Jennifer Mary Bargrove
Jill Caldwell
Joan Robertson
Joan Wrather
John Benjamin Fauchelle
John Charles Conway
John Dickinson
John Frederick Sturm
John Frew
John Herbert Penny
John Mellis
Joseph Verhaegen
Joy Mcgifford
Joyce Blanc
Joyce McPherson
Kathleen Laurel Mclean
Kathleen Marjorie Hughes
Kerry O'Neill
Kevin Joseph Clark
Laurence Harnett
Lautour Gabrielle Mary De Lautour
Linda Marie Oldridge
Lois Elizabeth Campbell
Lois Irene Newton
Lois Langford
Margaret Christiansen
Margaret Claire Mudford
Margaret Eleanor Hawke
Margaret Judith Coulston
Margaret Lucas
Margaret Paulson
Margaret Sinclair
Margaret Waller
Marion Hendry
Mary McMullen
Maxwell Pellow
Merle Pamela Henry
Michael Henry Reynolds
Michael Victor Cresswell
Monica Mary Richards
Muriel Lidbetter
Muriel Marianne Itter
Myrtle Conway
Nancye Elizabeth Heenan
Neil Perkins
Nigel Michael David Osborne
Nigel Paul Scarsbrook
Noeline Callagher
Norma Joy McPherson
Pamela Ann Fraser
Patricia Rhodes
Patricia Schutz
Paul Anthony Docherty
Pauline Boyes
Peter Densem
Peter Radford
Peter Utting
Phyllis Eyre
Raymond Clark
Rita Merle Diggs
Robert Bernard Malone
Robert Lambert
Robert Morbey Stewart
Robin Francis Silva De Sima's
Roger Gareth Routledge
Ronald Couper
Ronald Meredith Horne
Russell Carew
Samuel Rodger Bellaney
Stanley Ratley Trust
Stuart R Taylor
Thomas Pool
Ursual Bidlake Bisley
Veronica Groube
Veronika Carole Evelyn Dove
Victor Ernest Berg
Walter Kinley
Warren David Fletcher
William Anthony Woodman
William Dunbar
Zara Julia Hutter 

We respect the privacy of our donors. We have included the names of those we know are happy to be acknowledged and thanked in this report. We would also like 
to extend our sincere gratitude to those who wish to remain anonymous or we were unable to make contact with to seek permission.

We gratefully acknowledge the contributions of the wide range of individuals and organisations who supported 
St John so generously during the 2020/21 year. These include:

Donors and Supporters
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These consolidated 
financial statements 
incorporate the 
financial statements 
of all aspects of 
St John, across our 
various operational 
service lines, 
multiple locations, 
and incorporating 
over 130 
community-based 
area committees, 
reflecting St John as 
an organisation that 
supports the needs 
of New Zealanders 
within the 
communities  
they live.

Year-end overview  
2020/21
St John New Zealand’s reported 
performance was a surplus 
of $33.2 million. St John 
New Zealand’s underlying 
surplus (after taking account of 
significant one-off items) was 
$20.8 million for the financial year 
July 2020 – June 2021 (2020/21), 
representing an addition to 
reserves generated which 
will be utilised in maintaining 
service delivery supported by 
appropriate infrastructure in 
future years. This compares to 
the ($3.5) million underlying 
deficit for July 2019 – June 2020 
(2019/20).

St John, at this time last year, 
like most organisations in 
New Zealand, was facing a 
year of significant unknowns 
especially based on probable 
COVID-19 impacts on demand; 
economic and portfolio valuation 
impacts on fundraising; and 
economic sector impacts on our 
commercial activities. This was 
in addition to a reduction in 
the one-off sustainability 
funding we received from the 
Government in Budget2019, prior 
year activity demand impacts, 
and an anticipated significant 
remuneration settlement.

Overall, we estimated and started 
to plan for scenarios that could 
have required us to deliver about 
$30 million in savings, offset if 
necessary, with a number of these 
subject to evolving information 
and insights through the year.

Consistent with the wider 
economy, impacts have not 

been as significant as the market 
thought they would be, and this 
is reflected in our underlying 
financial performance in the 
current year of $20.8 million, 
noting however, this positive 
performance comes after four 
years of accumulated underlying 
losses in excess of $(30.0) million.

The financial performance 
for 2020/21 was driven by a 
strong economic recovery from 
the COVID-19 pandemic and 
lockdown experienced in 2019/20. 
Fundraising, Customer Activities 
and Retail Store activities were all 
positively affected with limited 
lockdown impacts experienced 
during the year. 

 > Fundraising was impacted 
with the delay to our 2019/20 
annual appeal resulting in a 
portion of the benefits flowing 
into the current financial year. 

 > Customer Activities was 
boosted with high student 
training numbers which was 
in part due to a catch up 
of courses cancelled in the 
2019/20 lockdown along with 
new income streams from the 
provision of vaccinators for 
the Ministry of Health (MOH) 
COVID-19 programme. 

 > Retail Stores recorded their 
highest ever yearly revenue 
due to the strong post 
COVID-19 economic recovery 
and minimal lockdowns which 
only affected Auckland stores.

The positive numbers have 
aided our ability to use these 
activities to support the funding 
of Ambulance Operations and 
Community Health Services.

Financial Commentary

Financial Commentary
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Underlying performance
The trustees and management 
of St John understand the 
importance of reported 
performance meeting accounting 
standards, particularly the ability 
of external parties to make 
comparisons to other similar 
public benefit entities, and 
assurance that there is integrity 
in our reporting approach. 
However, we also believe that an 
underlying financial performance 
measurement can significantly 
assist public stakeholders and 
donors to better understand 
what is happening in the 
organisation – for example, 
where goods, donated for capital 
purposes, or one-off transactions 
such as the impacts in recent 
years of large post balance date 
bequests, or impairments to 
buildings can make it difficult to 
compare performance between 
years, or the underlying financial 
status of St John.

In referring to underlying 
performance we acknowledge 
our obligation to show how we 
have derived this result  
(see table below).

The underlying performance 
continues to highlight the 
volatility and dependency of 
St John’s financial performance 
as a charity based on the 
outstanding and humbling 
support and generosity of the 
New Zealand public. 

Key performance 
summary
Revenue increased by 19.3% to 
$422.7 million when compared 
against the previous financial 
year. Excluding property related 
fundraising, impairments and 
bequests was $407.3 million, 
up $60.3 million (17.4%) on the 
previous year, primarily due to 
the impact of the revised MOH 
and ACC funding of Emergency 
Ambulance Services which 
increased by $27.5 million in 
2020/21. 

Fundraising income was up 
$13.3 million and Commercial 
income was up $9.3 million due to 
strong post COVID-19 economic 
recovery. Retail Stores income 
was up $3.6 million with fewer 
lockdowns compared to 2019/20. 

Expenditure increased by 
10.6% to $390.9 million when 
compared against the previous 
financial year. A major factor 
influencing this was an agreed 
pay correction for Emergency and 
Other Transportation Services 
employees, including those 
under collective agreements, 
following the recommendation of 
an external pay review.

Employee benefits showed a 
$25.6 million (11%) increase, 
resulting from the pay 
correction mentioned above 
and expenditure on additional 
frontline staffing to support the 
delivery of our double crewing 
initiative.

2020/21 2019/20 2018/19 2017/18 2016/17

Reported (deficit)/surplus 33,151 3,765 (18,727) (1,653) (7,030)

Less: PPE gain/(impairment) 1,326 2,970 (3,120) (223) –

Less: Property related fundraising and grants 10,999 4,269 616 3,482 1,536

Less: Property related expenditure – – – (538) –

Less: Income in respect of donated defibrillators – – – – 1,299

Underlying (deficit)/surplus (incl investment income but excl significant one-off items) 20,827 (3,474) (16,223) (4,374) (9,865)

Less: Investment revenue 602 1,529 1,342 1,380 1,513

Underlying (deficit)/surplus (excl investment income and significant one-off items) 20,225 (5,003) (17,565) (5,754) (11,378)

Total revenue 2020/21

 Crown funding (58%)

 Services (25%)

 Fundraising and op shops (12%)

 Sale of supplies (1%)

 Rental and investments (0%)

 Other (4%)

Total expenditure 2020/21

 Employee costs (66%)

 Operating expenses (25%)

 Depreciation (7%)

 Other expenses (2%)

2020/21

2020/21
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The below commentary refers 
to the Group consolidated 
summary statement of financial 
performance by business unit.

Emergency and Other 
Transportation
St John New Zealand ambulance 
services include Emergency 
Ambulance Services, Clinical 
Control Centres, inter-hospital 
transfers and non-emergency 
ambulance transports. In the 
2020/21 financial year, the 
financial result for this group of 
activities was a deficit of ($14.6) 
million, down from ($19.3) 
million on the prior year. St John 
expenditure on this group of 
activities increased by $25 million 
(10.4%).

The number of 111 calls 
increased nationally by 6.7%, 
with 111 calls presented to 
St John Communication Centres 
increasing by 7.4% in 2020/21. 
This was in part due to the 
COVID-19 lockdown during the 
previous year. The total number 
of incidents grew by 4.4% 
and incidents attended by an 
ambulance increased 2.8% over 
2020/21. Incidents attended by 
single crewed vehicles reduced 
from 2.5% in 2019/20, down to 
1.1% by June 2020/21. 

Community Health Services
St John New Zealand Community 
Health Services includes the 
traditional community-based 
programmes e.g. ASB St John 
in Schools, Caring Caller, Health 
Shuttles, Friends of the Emergency 
Department, and Youth 
programmes. It also includes 
revenue and costs associated 
with Event Services and Retail 
Stores. In the 2020/21 year, the 
deficit from the delivery of these 
programmes across New Zealand 
was ($11.4) million down from 
($14.1) million in the previous year. 

As part of its community 
activities, St John generated 
sales revenue of $11.7 million 
in 2020/21 from its network 
of retail stores in communities 
throughout New Zealand, an 
increase of $3.6 million from 
2019/20. This result has been 
achieved due to strong post 
COVID-19 lockdown recovery 
with only Auckland stores briefly 
being affected by lockdowns in 
the current year. 

Customer Activities
St John New Zealand has a 
range of services and products 
marketed on a commercial 
/ social enterprise basis. 
These services deliver value 
to customers and provide 

a contribution that can be 
applied to funding ambulance 
services and community health 
programmes. The contribution 
from these activities was 
$5.7 million in the 2020/21 
year, down from $7.4 million 
the previous year which is 
due to previously capitalised 
components of the digital 
programme having been 
expensed, impacting customer 
activities.

Charitable gifting
The work of St John New Zealand, 
and the delivery of its community 
health services, is very reliant 
on the generosity of individuals, 
businesses and community 
funders who provide financial 
support through donations, 
bequests, sponsorship and 
grants. As an organisation we 
remain astounded and humbled 
by the continuing generosity 
of the public of New Zealand 
in their support of St John – 
both financially and through 
the provision of their time and 
expertise as volunteers. St John 
– including its area committees 
– received donations of 
$59.1 million during the year (an 
increase of $23.2 million over the 
previous year). This is reflective 
of the strong post COVID-19 
lockdown recovery in fundraising 
and the delay of the 2019/20 
annual appeal with a portion 
of the benefits flowing into the 
current year. 

By fundraising in local 
communities throughout 
New Zealand, St John’s 131 area 
and district committees, and 
three trusts, contribute to funding 
ongoing community activities as 
well as supporting mainly local 
capital projects (e.g. buying a new 
ambulance, paying for ambulance 
equipment such as stretchers 
or defibrillators, or contributing 
towards the maintenance or 
replacement of buildings).

Total $ million fundraising revenue  
(including supporter scheme)
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Key position summary
Balance sheet
Consolidated net assets for 
St John New Zealand stand at 
$276.7 million, $34.2 million above 
the position at 30 June 2020. 

Underlying working capital 
(excluding assets held for sale) 
increased from $1.6 million at 
30 June 2020 to $14.5 million at 
30 June 2021, with an increase 
in cash and investments held as 
current assets of $16.4 million.

Property, plant and equipment, 
investment property and 
intangible assets represents 
$251 million (90.7%) of total net 
assets, reflecting the capital-
intensive nature of the emergency 
ambulance service and 
community health programmes 
operated by St John. This capital 
base has predominantly been 
funded by the fundraising efforts 
of communities throughout 
New Zealand, along with 
the bequests of individuals 
and families and businesses 
supporting the work of St John. 
St John has land and buildings, 
including investment properties, 
accounted at $173.4 million as at 
30 June 2021.

At the end of the 2020/21 financial 
year, St John held a total of $37.4 
million in cash, of which $29.9 
million is held within community-
based area committees. 
In addition, St John held long and 
short-term financial investments 
of $43.7 million, including $22.7 
million of term deposits and $21 
million of other investments. 

Total cash and financial assets 
increased by $32.4 million this 
year compared to the previous 
year reflecting a recovery against 
what had been an erode level 
of safe reserves to support the 

delivery of ambulance services 
and community health services 
in increasing volatile times to 
support investment in buildings 
and operating assets.

The balance sheet position is vital 
to ensure St John can continue to 
meet its operational obligations 
and maintain some certainty in 
its ability to deliver longer-term 
capital requirements, for which it 
faces a number of demands on its 
cash reserves.

Reserves
As an emergency service provider, 
St John needs to ensure that 
it is both operationally and 
financially capable of responding 
to a civil emergency, as it did for 
the Canterbury and Kaikoura 
earthquakes, and during 
COVID-19 lockdowns. Economic 
impacts over the last two years 
and this preparedness includes 
holding sufficient working capital.

St John New Zealand must remain 
committed to maintaining an 
appropriate level of reserves to 
support cyclical shifts in working 
capital. St John’s operating 
cash reserves, that support the 
delivery of essential ambulance 
and community services, can 
shift by as much as $70 million 
in a quarter. The retention of 
cash reserves which had been 
diminishing over the last decade 
are essential to the day-to-day 
sustainability of these services, 
especially during times of 
potential economic shocks.

In addition to supporting 
day-to-day operations, the 
retention of reserves is also 
crucial to St John being able 
to maintain effective capital 
assets to support the delivery 
of services. At present we incur 
approximately $50–60 million 
in annual capital expenditure. 

As an organisation we believe 
that there will be demand for 
a higher level of expenditure 
relying upon reserves and other 
funding streams over the coming 
five years. This will ensure that 
the assets required to support 
the delivery of services and 
increases in community-based 
health needs of New Zealanders 
are at an acceptable standard, 
such as our ambulance stations, 
111 ambulance communication 
centres, and critical infrastructure, 
including communications, 
technology, clinical equipment 
and fleet. 

Future Sustainability
While the incredibly generous 
support we receive from 
community fundraising increases 
our baseline and growth funding 
from the Government, and while 
St John’s ability to absorb some 
growth through innovation in 
service delivery will allow us 
to be sustainable in the short-
term, this does not represent an 
acceptable medium- or long-term 
financial strategy. In particular, 
it is becoming increasingly 
challenging for community 
support to continue to grow 
in line with the future service 
requirements of St John. 

We continue to discuss with 
our core funders that a future 
increase in the funding ratio 
will be required to enable an 
efficient, effective, safe and 
financially sustainable service 
that still reflects the support of 
our communities, donors, and 
volunteers at reasonable, rather 
than increasing levels. This 
includes funding to support an 
equivalent capital charge in future 
to enable not only sustainable 
services, but sustainable facilities 
from which to deliver them. 

$390.9 
million 
total operating costs  
for 2020/21

$11.7 
million 
St John Store 
revenue for 2020/21

$172.4 
million 
investment in capital 
infrastructure over 5 years

$5.6 
million 
crown funding to support 
ambulance full crewing in 
2020/21
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Investment and support from Government 
and the community in 2020/21 
Investment and support from Government and 
community contracts with the Ministry of Health (to 
respond to medical emergencies), ACC (to respond 
to personal injuries) and District Health Boards (for 
patient transfer services) fund around 80% of our 
ambulance service operating costs. 

Government contribution to St John emergency 
ambulance services was $233 million against 
ambulance costs to serve of $277.7 million 

 > Funding from Ministry of Healthto respond to 
patients who need emergency medical treatment 
(not caused by trauma). 

 > Funding from ACC for emergency transport and 
treatment for a claimant’s personal injuries.

 > Funding of approximately $22 million from the 
Ministry of Health and ACC to operate St John 
Ambulance Communication Centres in Auckland and 
Christchurch. This is where 111 ambulance calls are 
answered and where road, water and air ambulance 
services are dispatched. This funding also covers the 
111 Clinical Hub which connects patients to the right 
care at the right time, finding the most appropriate 
health pathway for that caller, freeing up ambulance 
resource to focus on life-threatening incidents.

 > Additional funding was provided by Ministry of 
Health and ACC to offset costs incurred by St John 
in providing co-ordination of Air Ambulance 
providers through the Air Desk Service.

 > Fixed funding of $1.7 million from the Ministry of 
Health for PRIME (Primary Response in Medical 
Emergencies) services, a network of GPs and nurses 
who provide a co-response to medical emergencies 
in rural areas, enhancing emergency care in those 
communities. 

 > Fixed funding of around $1.1 million from the 
Ministry of Health for Emergency Management, 
to enhance health preparedness for major 
emergencies in New Zealand through advancing 
planning, training and equipping of the Emergency 
Ambulance Service, and the integration of planning 
with other health sector organisations.

 > In 2020–21 an additional $8 million was received 
as a one-off, non-recurring amount to support 
sustainability of service delivery based on risk, cost 
and demand pressures identified in 2018–19. 

Contributions from the community
 > Income from emergency ambulance part charges 
and other transportation services. 

St John charges a part charge to patients who are 
treated by an ambulance officer or are transported in 
an ambulance because of a medical emergency. The 
part charge is $98 (incl GST). The cost to St John of a 
typical emergency ambulance call out is around $800 
(incl GST).* 

 > Revenue from our medical alarm activities when 
utilisation of the ambulance service is required to 
respond to alarm users. 

 > Fundraising income from one-off community 
donations and regular giving, bequests, grants, 
commercial partnerships and the St John 
Supporter Scheme. 

*Based on 417,695 emergency incidents a year (2020/21 data).

The cost of operating St John’s ambulance 
services in the 2020/21 financial year 

 > The operating costs of the ambulance service 
group, including contracts for inter-hospital 
transfers, private hire use of ambulance resources, 
and provision of paramedics to support air 
ambulance providers, was $306.3 million.

 > The cost per incident increased 6.6% over 
2020/21, of which 2.2% was related to 
incremental double crewing expenditure. The 
underlying increase of cost per incident was 4.4%.

 > After Government funding and net part charge 
income, the emergency ambulance service group 
of activities had a financial deficit of $14.6 million. 

 > The total operating costs for St John, including all 
services and programmes, were $390.9 million.

St John is a charity
St John is a charity because in addition to the 
emergency ambulance services we are contracted 
by the Government to provide, we also provide 
a range of charitable and social enterprise 
programmes that benefit New Zealanders: 

 > St John training increases the skills of people 
within communities to respond to first aid 
and workplace accidents before, or instead of, 
an ambulance being required.

 > St John products, including defibrillators, increase 
the speed of response to heart attack victims.

 > A range of Youth programmes, including ASB 
St John in Schools.

 > Programmes that support people in hospital, 
including Friends of the Emergency Department 
(FEDs) and Hospital Friends.

 > Programmes that support our communities, 
including Health Shuttles, Caring Callers, and 
Community Carers. 

These programmes are funded by community 
donations, including the St John Supporter Scheme, 
bequests, grants and commercial partnerships, 
plus revenue from our commercial social enterprise 
activities, including first aid kits, first aid training, 
medical alarms and defibrillators. 
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Summary consolidated statement  
of financial position
As at 30 June 2021 Notes

2021
(000's)

2020
(000's)

Current assets 96,975  72,127 

Property, plant and equipment (8) 238,545  217,612 

Intangible assets 9,281  15,061 

Investment Property 3,191  3,471 

Other non-current assets 20,898  4,957 

Total non-current assets 271,915  241,101 
Total assets 368,890 313,228

Current liabilities 66,542 66,544

Non-current liabilities 25,660 25,660

Total liabilities 92,202 92,204

Net assets 276,688 221,024

Equity 276,688 221,024

Summary consolidated statement of 
comprehensive revenue and expense
For the year ended 30 June 2021 Notes

2021
(000's)

2020
(000's)

Revenue
Revenue from exchange transactions 363,613  318,306 

Revenue from non exchange transactions 59,091  35,912 

Total revenue 422,704  354,218 

Share in surplus/(deficit) of joint venture, accounted for using the equity method –  – 

Expenditure
Cost of sales 1,816  1,656 

Finance costs 820  402 

Personnel (3) 257,545  231,962 

Vehicles 13,426  13,052 

Operating supplies 7,287  7,271 

Operating expenses 74,025  65,096 

Depreciation and amortisation (8) 29,796  26,554 

Other expenses 6,163  7,430 

Other gains/ (losses)
Gain/(loss) on sale of assets 561  937 

(Impairment)/Reversal of impairment of assets 765  2,033 

Net (deficit) 33,152  3,765 
Other comprehensive surplus/(deficit) 1,080  171 

Total comprehensive (deficit)/surplus for the year 34,232  3,936 

The Priory in New Zealand of the Most Venerable Order of the Hospital of St John of Jerusalem

Summary consolidated financial statements

Financial Report
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These statements should be read in conjunction with the notes to the summary financial statements

John Whitehead, Chancellor Peter Bradley Chief Executive

Notes to the summary consolidated financial statements
1 Summary of accounting policies

Statement of compliance and reporting group

These summary consolidated financial statements have been extracted from the audited full consolidated financial 
statements of The Priory in New Zealand of the Most Venerable Order of the Hospital of St John of Jerusalem ('Parent'), 
and its subsidiaries and controlled entities also referred to as 'St John NZ'.

St John NZ's financial statements incorporate the financial statements of National Office and all entities controlled by 
the National Office (its subsidiaries and controlled entities) being The Order of St John Northern Region Trust Board, The 
Order of St John Central Regional Trust Board, The Order of St John South Island Region Trust Board. 

The full consolidated financial statements of the Group have been prepared in accordance with New Zealand Generally 
Accepted Accounting Practice ("NZGAAP") and comply with Public Benefit Entity Accounting Standards ("PBE") as 
appropriate for not-for-profit public benefit entities. St John is a charitable trust governed by the Charitable Trusts Act 
1957 and registered under the Charities Act 2005.

The audit report on the full consolidated financial statements was unmodified.

These summary consolidated financial statements have been prepared in accordance with PBE FRS-43 'Summary 
Financial Statements' and have been extracted from the audited full consolidated financial statements for the year 
ended 30 June 2021 which were approved by the Priory Board on 04 October 2021. The summary consolidated financial 
statements can not be expected to provide as complete an understanding as provided by the full consolidated financial 
statements. For a full understanding of St John NZ's financial position and performance these summary consolidated 
financial statements should be read in conjunction with the audited full consolidated financial statements.

The audited full consolidated financial statements are available on application to the following address:

Accountant  
St John National Headquarters 
Private Bag 14902 
Auckland 1741

The reporting currency is New Zealand Dollars rounded to the nearest thousand. ($000)

Summary consolidated  
statement of changes in equity
For the year ended 30 June 2021

Accumulated 
Surpluses or 

(Deficits) 
(000's)

Available 
for sale 

assets reval 
reserve
(000's)

Heritage 
assets 

revaluation 
reserve
(000's)

Other
Reserves

(000's)
Total

(000's)

Opening balance 2020  233,209  992  109  4,210  238,520 

Total comprehensive (deficit)/surplus for the year  3,765  171  –  –  3,936 

Transfer to/(from) reserves  926 (1,015)  –  89  – 

Balance 30 June 2020 237,900 148 109 4,299 242,456

Total comprehensive (deficit)/surplus for the year 33,152 1,080 – – 34,232

Transfer to/(from) reserves (17,105) – – 17,105 –

Balance 30 June 2021 253,947 1,228 109 21,404 276,688

Summary consolidated  
statement of cash flows
For the year ended 30 June 2021 2021

(000's)
2020

(000's)

Net cash flows from operating activities 67,016  36,693 

Net cash flows used in investing activities (64,722) (13,418)

Net cash flows used in Financing activities (3,960) (1,388)

Net increase/(decrease) in cash (1,666) 21,887

Cash and cash equivalents at the beginning of the year 39,095  17,208 

Cash and cash equivalents at the end of the year 37,429 39,095

On behalf of the Priory Board, which authorised the issue of the summary consolidated financial statements on 04 October 2021.
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2 Business unit information
Operating business units are reported in a manner consistent with the internal reporting provided to the Chief Executive. 
Management has determined the operating business units based on the reports reviewed by the chief decision makers 
that are used to assess performance and allocate resources. Generally revenues and expenses are apportioned to each 
unit on a direct basis plus an allocation of nonspecific and overhead costs proportional from organisational support 
functions and shared service functions based on activity drivers most applicable to the underlying support or service. 
The determination of the activity drivers and the allocation by management involves some subjective management 
judgement of the variable complexity of functional activity, for example Human Resource activity ratio is higher in 
Emergency and Other Transportation due to the complexity of the HR support compared to Commercial and Fundraising. 
The allocation methodology is subject to estimated whole of business accountability across functions. 

Besides the apportionment of shared and support service costs the other major apportionment between the business 
units relates to $8.5m (2020: $8.0m) in internal recovery by Emergency and Other Transportation from Commercial and 
Fundraising related to the part charge for utilisation of 111 medical ambulance responses to Medical Alarm customers or 
St John Supporter Scheme members.

2(a) Description of business units
Emergency and Other Transportation Services represents the provision of ambulance services including 111 response 
ambulance services and associated clinical control centres, along with inter-hospital transfers and non-emergency 
ambulance transportation. In addition the expenditure of this business unit includes the delivery of clinical continuing 
training to support front line paid and volunteer ambulance staff in the provision of emergency first response services to 
the New Zealand public.

Customer Activities and Fundraising represents the provision of services on a commercial basis but which are still in 
alignment with the St John ethos of supporting the well being of New Zealanders including Medical Alarms to provide 
security and assistance, and training services that support health and safety outcomes within New Zealand work places 
as well as enhancing first aid resiliency within communities of New Zealand. Fundraising represents the outstanding and 
humbling charitable gifting provided by New Zealanders to support the services of St John. 

Community Services represents services provided principally within communities significantly through the support of 
volunteers and a smaller degree of direct income dependency, including services such as Community Events Services, 
St John in Schools, free community health services, Opportunity shops, and a national youth programme.

Property and Infrastructure reflects the significant reliance and associated expenditure with the provision of critical 
support services both for Emergency and Other Transportation Services and to a lesser extent Commercial Services 
within a National Organisation, including significantly the ICT infrastructure.

Shared and Support Services represent the common services utilised across all of the business units, including services 
such as financial transaction processing, human resources support to paid staff and volunteers, and the customer services 
centre.

Investments represents income and expenditure from non-core activities such as interest on investments including 
funds held as reserves under trust.
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2(b) Business unit reporting – operating channel

Group 
consolidated

Emergency and  
Other  

Transportation
(000's)

Commercial 
and 

Fundraising
(000’s)

Community 
Services

(000’s)

Property and 
Infrastructure

(000’s)

Shared and 
Support 
Services

(000’s)
Investments

(000’s)
Total

(000’s)

2021
Income
Transportation services 271,492 – – – – – 271,492
Commercial – 62,414 – – – – 62,414
Fundraising and op shops – 44,411 14,752 – – – 59,163
Rental and investment – – – 481 – 602 1,083
Other 11,717 4,584 512 994 – – 17,807
Total income 283,209 111,409 15,264 1,475 – 602 411,959

Expenditure
Personnel 200,299 19,023 9,960 10,940 17,323 – 257,545
Depreciation and amortisation 17,117 4,590 1,799 5,857 434 – 29,797
Operating costs 43,011 17,167 8,959 18,392 9,170 – 96,699
Other expenses 5,546 199 397 (2) 7 28 6,175
Total expenditure 265,973 40,979 21,115 35,187 26,934 28 390,216

Inter-segment transactions
Ambulance Part Charge 8,510 (8,510) – – – – –
Internal Shared and Support Services (40,288) (14,854) (5,504) 33,712 26,934 – –
Business unit (deficit)/surplus for the year (14,542) 47,066 (11,355) – – 574 21,743

Property related income/gains (13)  –  –  10,657  –  –  10,644 
Property related (expenditure)/(losses)  –  –  –  765  –  –  765 
Total (deficit)/surplus for the year (14,555)  47,066 (11,355)  11,422  –  574  33,152 

Business unit assets – Property, plant and equipment, intangible assets and investment property
Total business unit assets  51,663  11,409  3,240  206,794  583  –  273,689 

Group 
consolidated

Emergency and  
Other  

Transportation
(000’s)

Commercial 
and 

Fundraising
(000’s)

Community 
Services

(000’s)

Property and 
Infrastructure

(000’s)

Shared and 
Support 
Services

(000’s)
Investments

(000’s)
Total

(000’s)

2020
Income
Transportation services 241,666 – – – – –  241,666 
Commercial –  53,074 – – – –  53,074 
Fundraising and op shops –  31,498  10,166 – – –  41,664 
Rental and investment – – –  932 –  1,529  2,461 
Other  8,837  808  4,463  51  76 –  14,235 
Total income  250,503  85,380  14,629  983  76  1,529  353,100 

Expenditure
Personnel  176,992  14,512  11,629  8,682  20,147 –  231,962 
Depreciation and amortisation  15,838  4,180  1,576  4,133  826 –  26,553 
Operating costs  40,747  11,857  9,157  14,443  10,615 –  86,819 
Other expenses  7,432 (199)  469  286 (264) –  7,724 
Total expenditure  241,009  30,350  22,831  27,544  31,324 –  353,058 

Inter-segment transactions
Ambulance Part Charge  8,005 (8,005)  – – – – –
Internal Shared and Support Services (36,774) (15,102) (5,937)  26,560  31,248  5 –
Business unit (deficit)/surplus for the year (19,275)  31,923 (14,139) (1)  -  1,534  42 

Property related income/gains  – (1,567)  –  3,257  –  –  1,690 
Property related (expenditure)/(losses)  – –  –  2,033  –  –  2,033 
 Total (deficit)/surplus for the year (19,275)  30,356 (14,139)  5,289  –  1,534  3,765 
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2(c) Business unit information – regional divisions

Group  
consolidated

Northern 
(000's)

Central 
(000's)

South Island 
(000's)

National
Office incl

SJECL 
(000's)

Total 
(000's)

2021
Income  26,346  20,228  22,506  342,879  411,959 
Expenditure (8,806) (10,642) (10,131) (360,637) (390,216)
Internal Shared and Support Services (2,224) (1,956) (965)  5,145 – 
Business unit (deficit)/surplus for the year  15,316  7,630  11,410 (12,613)  21,743 

Property related income/gains  623  8,583  1,941 (503)  10,644 
Property related (expenditure)/(losses) –  800 (8) (27)  765 
Total (deficit)/surplus for the year  15,939  17,013  13,343 (13,143)  33,152 

2020
Income  20,494  15,441  16,754  300,411  353,100 
Expenditure (10,369) (11,388) (11,428) (319,873) (353,058)
Internal Shared and Support Services (1,640) (1,134) (1,081)  3,855  – 
Business unit (deficit)/surplus for the year  8,485  2,919  4,245 (15,607)  42 
Property related income/gains  17  1,185  1,168 (680)  1,690 
Property related (expenditure)/(losses)  –  105  2  1,926  2,033 
Total (deficit)/surplus for the year  8,502  4,209  5,415 (14,361)  3,765 

3 Personnel costs
Personnel expenditure includes defined contribution plan expense of $6.5m (2020: $5.7m).

4 Commitments for expenditure

2021
(000's)

2020
(000's)

Capital commitments – property, plant and equipment 21,069  11,440 
Total commitments 21,069  11,440 

The commitments represent St Johns Ambulance renewal contractual expected minimum purchase obligation and the 
comparative has been re-stated to reflect this.

5 Leases 

2021
(000's)

2020
(000's)

Non-cancellable operating lease payments
Less than 1 year 8,732  7,577 

Later than 1 year less than 5 years 23,027  17,681 

Later than 5 years 34,023  30,085 

Total leases 65,782 55,343

Operating leases are leases that do not transfer substantially all the risks and benefits incidental to ownership of the 
leased item to the Group. Operating lease payments are recognised as an operating expense in surplus or deficit on a 
straight-line basis over the lease term. St John has operating lease agreements related to properties, equipment and 
vehicles rented by St John for administrative and operational purposes.

6 Contingent liabilities
The Group does not recognise a contingent liability, but discloses details of any contingencies in the notes to the financial 
statements, unless the possibility of an outflow of resources embodying economic benefits or service potential is remote.

A letter of credit is held with Westpac New Zealand Limited to guarantee payroll payments to employees to a maximum 
of $nil (2020: $nil).

A lease premises guarantee is currently held with ASB bank for $492k for the beneficiary Yellow NZ Limited and two lease 
premises guarantee's of $119k for the beneficiary CP Auckland LP.

7 Related party disclosures
The Group regards a related party as a person (including their immediate family members) or an entity with the ability to 
exert control individually or jointly, or to exercise significant influence over the Group, or vice versa. Related party trading 
balances are payable on demand. The Group has not recorded any impairment of receivables relating to amounts owed 
by related parties during the year (2020: nil). This assessment is undertaken each financial year through examining the 
financial position of the related party and the market in which the related party operates.
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8 Property, plant and equipment

2021 Cost (000's)

Asset class
Opening 

book value Acquisitions Transfers Disposals

Transferred 
to Held for 

Sale Impairments
Closing 

book value

Land  50,689  4,773 – – (1,202) –  54,260 
Buildings  136,979  6,657  1,091 (1,213) (1,753) –  141,761 
Buildings WIP  2,336  11,151 (1,091) – – –  12,396 
Vehicles  109,001  11,233  263 (8,593) – –  111,904 
Vehicles WIP  263  24 (263) – – –  24 
Furniture, fixtures & equipment  131,843  9,954  13 (16,245) (1,478) –  124,087 
Equipment WIP  962  5,773 (13) – – –  6,722 
Total property, plant and equipment  432,073  49,565 – (26,051) (4,433) –  451,154 

Heritage assets  200 – – – – –  200 
Total historic cost  432,273  49,565 – (26,051) (4,433) –  451,354 

2021 Depreciation (000's)

Asset class
Opening 

depreciation Depreciation Transfers Disposals

Transferred 
to Held for 

Sale Impairments
Closing 

depreciation

Land – – – – – – –
Buildings  34,593  5,262 – (323) (551) (765)  38,216 
Buildings WIP – – – – – – –
Vehicles  77,707  8,744 – (8,571) – –  77,880 
Furniture, fixtures & equipment  102,361  11,566 – (16,240) (974) –  96,713 
Total property, plant and equipment  214,661  25,572 – (25,134) (1,525) (765)  212,809 

Heritage assets – – – – – – –
Total accumulated depreciation  214,661  25,572 – (25,134) (1,525) (765)  212,809 

Net 217,612 23,993 – (917) (2,908) 765 238,545

2020 Cost (000's)

Asset class
Opening 

book value Acquisitions Transfers Disposals
CECL 

Transfers Impairments
Closing 

book value

Land  53,163 – – (65) (2,409) –  50,689 
Buildings  142,212  3,053  5,005 (1,677) (11,614) –  136,979 
Buildings WIP  1,963  5,081 (4,708)  –  – –  2,336 
Vehicles  103,304  9,972 – (4,275)  – –  109,001 
Vehicles WIP  263 –  – – –  263 
Furniture, fixtures & equipment  119,631  14,569  65 (86) (2,336) –  131,843 
Equipment WIP  65  962 (65)  –  – –  962 
Total property, plant and equipment  420,338  33,900  297 (6,103) (16,359) –  432,073 

Heritage assets  200  –  –  –  – –  200 
Total historic cost  420,538  33,900  297 (6,103) (16,359) –  432,273 

2020 Depreciation (000's)

Asset class
Opening 

depreciation Depreciation Transfers Disposals
CECL 

Transfers Impairments
Closing 

depreciation

Land –  –  –  –  –  –  – 
Buildings  36,375  2,916  28 (348) (1,417) (2,961)  34,593 
Vehicles  73,375  8,192  – (3,860)  – –  77,707 
Furniture, fixtures & equipment  92,943  11,432  – (79) (1,935)  –  102,361 
Total property, plant and equipment  202,693  22,540  28 (4,287) (3,352) (2,961)  214,661 

Heritage assets –  –  –  –  –  –  – 
Total accumulated depreciation  202,693  22,540  28 (4,287) (3,352) (2,961)  214,661 

Net 217,845 11,360 269 (1,816) (13,007) 2,961 217,612
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8(a) Impairment of property, plant and equipment
The properties at 2 Harrison Road carried a net impairment of $2.3m in the prior financial year. There have been no other 
changes in 2021 and no additional impairment is required.

The property at 28 Paora Hapi Street, Taupo carried a net impairment of $0.33m in the prior financial year. The property 
was vacated in 2021 and St John is in negotiation with Taupo District Council in regards to returning the land to them. 
A final agreement has not yet been reached . We are obtaining quotes for demolition. The property continued to be 
depreciated in FY21 with the impairment now reassessed to the closing book value of $0.13m.

The Hall at 92 Cuba Street Palmerston North has been deemed unsafe and has a carrying book value of $0.21m. While the 
property is still used for storage, quotes for demolition are being sourced. As the property's future use is unknown we 
have assess the impairment to be equal to the carrying book value. 

The property at 100 Harihari Township Road, Harihari is to be demolished with a new built proposed. The carrying book 
value of the combined land & buildings is $10k less than the CV for the land only. We have impaired by this amount. 

8(b) Assets classified as held for sale
The Sale and Purchase agreement on the property held at 10 Harrison Road, Mt Wellington went unconditional in 2021 and 
settled on 2 July 2021. The carrying value of this property is $13.51m at year end. 

The Property at Beach Road Kaikoura was on the market and a offer has now been accepted with a Sale & Purchase 
agreement drawn up. The carrying value of this property is $0.47m at year end.

The Property at 45-47 Collingwood Street Lower Hutt was on the market and a offer has now been accepted with a Sale & 
Purchase agreement drawn up. Settlement is in September 2021. The Carrying value of this property is $0.44m at year end.

The Greytown Hall is to be sold and will go on the market in September 2021. The carrying value of this property is $0.16m 
at year end. 

The Property at 56 Bank Street Timaru was on the market and a offer has now been accepted with a Sale & Purchase 
agreement drawn up. The carrying value of this property is $1.33m at year end.

9 Subsequent events
On August 17, 2021, New Zealand faced another outbreak of COVID-19 within the community relating to the Delta 
Variant. The response from the Government in dealing with this was consistent to prior outbreaks, whereby general 
activity levels within the community were restricted across New Zealand, with Auckland City experiencing stricter 
restrictions in comparison to the rest of the country. While some lockdown restrictions have been lifted to date, the 
Government still has some protocols in place in order to minimise and combat the spread of the Delta Variant. Given that 
St John is an essential service, the entity continues to operates in a normal manner. 

While it is not possible to estimate the short or long term impacts of the current outbreak, historically we found that 
St John was not significantly impacted by previous lockdowns. 

The financial statements have been prepared based upon conditions existing at 30 June, 2021 and considering those 
events occurring subsequent to that date, that provide evidence of conditions that existed at the end of the reporting 
period. As the outbreak of the COVID-19 Delta Variant occurred after 30 June, 2021, its impact is considered an event that 
is indicative of conditions that arose after the reporting period and accordingly, no adjustments have been made to the 
financial statements as at June 30, 2021.

There were no material subsequent events to these accounts which would affect the interpretation of the accounts.
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This audit report relates to the summary consolidated financial statements of The Priory in New Zealand of the Most Venerable Order of the Hospital of St John of Jerusalem (‘The 
Order of St John New Zealand’) and its subsidiaries (the ‘Group’) for the year ended 30 June 2021 included on the enitty’s website. The Priory Board is responsible for the 
maintenance and integrity of the Group’s website. We have not been engaged to report on the integrity of the entity’s website. We accept no responsibility for any changes that 
may have occurred to the summary consolidated financial statements since they were initially presented on the website. The audit report refers only to the summary consolidated 
financial statements named above. It does not provide an opinion on any other information which may have been hyperlinked to/from these summary consolidated financial 
statements. If readers of this report are concerned with the inherent risks arising from electronic data communication they should refer to the published hard copy of the 
summary consolidated financial statements and related audit report dated 4 October 2021 to confirm the information included in the summary consolidated financial statements 
presented on this website. 
 

Independent Auditor’s Report on the Summary Consolidated Financial Statements 
 
To the the Trustees of The Priory in New Zealand of the Most Venerable Order of the Hospital of St John of Jerusalem (‘The 
Order of St John New Zealand’) 
 

Opinion The summary consolidated financial statements of The Priory in New Zealand of the Most 
Venerable Order of the Hospital of St John of Jerusalem (‘The Order of St John New Zealand’) and 
its subsidiaries (the ‘Group’), which comprise the summary consolidated statement of financial 
position as at 30 June 2021, and the summary consolidated statement of comprehensive revenue 
and expense, summary consolidated statement of changes in equity and summary consolidated 
statement of cash flows for the year then ended, and related notes, are derived from the audited 
consolidated financial statements of the Group for the year ended 30 June 2021. 

In our opinion, the accompanying summary consolidated financial statements, on pages 44 to 50, 
are consistent, in all material respects, with the audited consolidated financial statements, in 
accordance with PBE FRS 43: Summary Financial Statements issued by the New Zealand Accounting 
Standards Board. 

Summary consolidated 
financial statements 

The summary consolidated financial statements do not contain all the disclosures required by 
Public Benefit Entity Standards. Reading the summary consolidated financial statements and the 
auditor’s report thereon, therefore, is not a substitute for reading the audited consolidated 
financial statements and the auditor’s report.  

The audited 
consolidated financial 
statements and our 
report thereon 

We express an unmodified audit opinion on the audited consolidated financial statements in our 
report dated 4 October 2021.  

Priory Board’s 
responsibilities for the 
summary consolidated 
financial statements  

The Priory Board is responsible on behalf of the Group for the preparation of the summary 
consolidated financial statements in accordance with PBE FRS 43: Summary Financial Statements. 

Auditor’s 
responsibilities  

Our responsibility is to express an opinion on whether the summary consolidated financial 
statements are consistent, in all material respects, with the audited consolidated financial 
statements based on our procedures, which were conducted in accordance with International 
Standard on Auditing (New Zealand) (‘ISA (NZ)’) 810 (Revised): Engagements to Report on 
Summary Financial Statements.  

Our firm carries out other advisory and consultancy services for the group. These services have not 
impaired our independence as auditor of the group. In addition to this, partners and employees of 
our firm deal with the entityand its subdiaries on normal terms within the ordinary course of 
trading activities of the business of the entity and its subsidiaries. The firm has no other 
relationship with, or interest in, the entity or any of its subsidiaries.    

Restriction on use This report is made solely to the Priory Board, as a body, in accordance with Section 14.3.6 of the 
Rules of Priory. Our audit has been undertaken so that we might state to the Priory Board those 
matters we are required to state to them in an auditor’s report and for no other purpose. To the 
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than 
the Priory Board as a body, for our audit work, for this report, or for the opinions we have formed. 

 
 
 
Auckland, New Zealand 
4 October 2021 
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Total 
2020/21

Total 
2019/20

Increase/
decrease Variance

111 emergency calls for an ambulance1 581,958 545,646 36,312 6.7%

Emergency incidents attended 398,031 387,060 10,971 2.8%

Non-emergency incidents attended 85,964 80,216 5,748 7.2%

Events serviced 3,394 3,319 75 2.3%

Patients treated and/or transported by ambulance officers 488,073 460,939 27,134 5.9%

Ambulances and operational vehicles 1,127 712 415 58.3%

Students enrolled in first aid training 100,275 74,045 26,230 35.4%

Active medical alarms 48,906 46,005 2,901 6.3%

Children who participated in the St John in Schools programme 148,484 135,696 12,788 9.4%

Health Shuttle client trips 73,644 65,297 8,347 12.8%

Incidents Through Clinical Hub 63,259 55,276 – –

ePRFs created 374,805 372,942 – –

Youth Members 5,125 5,394 -269 -4.9%

Youth Leaders 938 1,058 -120 -11.3%

Order Members 1,699 1,681 18 1.1%

Chaplains 82 – – –

Area Committee volunteers 733 1,043 -310 -29.7%

Health Shuttle volunteers 761 689 72 10.4%

Caring Caller volunteers 703 805 -102 -12.7%

Community Care in Hospitals volunteers2 772 819 -47 -5.7%

St John Store (Opportunity Shop) volunteers 1,567 1,341 226 16.9%

Clinical volunteers (headcount)3 2,861 2,929 -68 -2.3%

Clinical paid personnel (headcount)3 4 5 2,408 2,929 -521 -17.8%

Clinical paid personnel (FTE)3 4 5 1,544 1,466 78 5.3%

Total paid personnel (headcount)3 4 5 3,887 3,869 18 0.5%

Total paid personnel (FTE)3 5 2,740 3,869 -1129 -29.2%

Total volunteers (headcount)3 8,233 8,575 -342 -3.9%

Total personnel (headcount)3 5 17,094 17,524 -430 -2.5%

The following statistics and facts give a snapshot 
of our work between 1 July 2020 and 30 June 2021

1 National total of 111 ambulance calls in the three Clinical Control Centres, excludes multiple calls
2 Friends of the Emergency Department and Hospital Friends
3 Includes national headquarters 
4 Full time equivalent
5 Does not include vacant roles

Volunteer and paid personnel as at 30 June 2021. Some personnel have multiple roles but appear just once in total personnel (headcount).
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Tel: 07 847 2849

stjohn.org.nz 
0800 ST JOHN (0800 785 646)  
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Follow St John: 
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twitter.com/StJohnNZ 
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